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ses that $2,147,510

 dollars be used to preserve a 25%

ral Fund balance as outlined in the

» The FY 2010 budget projects a Utility Tax
Reserve balance of $3,211,376 at the end of FY
2010.
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[UTILITY TAX RESERVE
MULTYEAR FINANCIAL FORECAST
Evzoop EY010 EY20Il  FY202  EYMI3  FYAM4 EY2NIS  BYam¢  FY207  FY2018  EYm
Utility Tax Reserve Balance 4188856 2780966 3211376 3306116  26338% 1899726 422036 0 0 0 0
Projectsd Annual Uttty Tax 5285220 5300920 548740 ST 570890 SBI0 5952020 GOMO60 618240 63630 6442690
Less: 25% GF Balance Allocation 1753000 2813000 4802000 5008720 562080  S7GMO0 5852020 57060 6092450 6216350  6M26%
Less: Utility Tax Reserve Expense 1,253,000 [ 0 614,280 794,110 1477690 422,036
Less: Capital Projects Fund
General Capia! Projects 1500000 500000 100000 100000 100,000 100000 100000 100,000

100,000 100,000 100,000
Stret Maint. & kmprovements 2187410 1,647,510 500,000 500000 - . .

Utllty Tax Reserve Batance 2780906 3211976 308,116 269383 1899726 422,036 0 0 0 0



Incr./(Decr.)

Amended Proposed
| Budget Budget Amount
| Total General Fund $37,853,100 | $37,364,180 ($488,920)

1

| [Corporate General Fund | $31,310,320  $31,185,620  ($124,700)  -0.




Hotel/Motel Tax to the Lombard Public Facilities

U Decrease in the transfer to the Technology Reserve by

U in the contingency by $78,450.

gy needs of Village’s operations
98,460).

t U Partially fund the Technology Reserve ($380,000). Two
anticipated costs in the near future estimated at $500,000:

* Replacement of current iSeries server
* Purchase of a records software program for the Police Department
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» Fire Buildings (§30,700)
» Public Works Building ($12,000)

Photo Enforcement Program
nses projected to be recovered from

ister drill ($20,000).
e Emergency Vehicle Pre-Emption equipment
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Village’s Recycling Program ($5,000).




2009-2010
Crenerll Fund Reventes

FYE 2010

- In.l(Decr.)

Amended
Budget

Proposed
Budget

Amount

%

Total General Fund

$38,233,943

$38,164,580

($69,363)

-0.18%

' Corporate GeneraIFund

$31,203,960 |

_$31,208,950 | _

$4990

0. 02
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n increase in Ambulance Billing fees of $150,090.

2
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$168,680.

U A decrease in Interest Income of $190,640.
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IND BALANCE PROJECTIONS
ENERAL FUND

FIVE YEAR FINANCIAL FORECAST
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Weltar/Seywer
E
posed

0ss-connection control program as
63,600), with approximately 60% of

cted to be recovered in revenue.
560,000 (40.00%) in the cost of electricity.
ncrease of $60,210 (26.50%) for IMRF pension
<>Funding for a grease control program ($22,200).
U A contingency amount of $62,670

YWelter/Seyer O«
e

d at $1 2,604,930.
are based on selling 1.313
and the billing of 1.250 billion gallons for




2009-2010
IHtgpused Use of the

DuiPeige Welter Corninission Pebate
* As part of adopting its FY 2008 budget, the DuPage
Water Commission rebated $40 million from its
unrestricted balance to its customers.
— The Village of Lombard received $2.22 million from the

DuPage Water Commission for its share of fixed costs and
purchased water.

— In FY 2008, the Village used $188,160 of this rebate to fully
offset an increase in both the water service charge and the
water and sewer rate for operations.

— In FY 2009, the Village used $324,765 of this rebate to
partially offset the water and sewer rate for operations.

— In FY 2010, it is proposed that $630,000 of the remaining
rebate be used to partially offset the rate increase for FY 2010.

2009-2010
Welter ¢ Sewyer Rate
' A $0.30 (4.48%) increase in the bi-monthly service
charge from $6.70 to $7.00 is proposed. The service

charge covers the cost for water billing and collection,
and meter reading and maintenance.

! A water and sewer rate increase of $0.60 for operations
and maintenance is proposed.

<No increase in the capital rate is proposed, as committed
to in the 2006 non-home rule sales tax referendum.
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2009-2010
Walter < Sewer Rete Options

1 If approved, the water and sewer rate for operations would
increase from $6.81 to $7.41 per 1,000 gallons, while the capital
rate would remain unchanged at $1.20 per 1,000 gallons.

! When combined the total water and sewer rate for operating and
capital purposes would increase from $8.01 to $8.61 per 1,000
gallons (7.49%).

! The proposed water service charge and rate increase would

increase the cost to the average residential customer using 8,000
gallons bi-monthly by $30.60 annually, or $5.10 bi-monthly.

——

" [Water & Sewer O&M Fund

Mutti-Year Financlal Forecast FYE 2009| | FYE 2010 | | FYE 201% FYE 2012 FYE 2014 FYE 2015
YE Est Budge Projection | | Projection ectio Projection| | Projection

'wm::mmm_am
Fund Balance as a % of Total Exp. 28.9% 13.8% 3.8% -23.4% -45.1% -68.8% :94.3%

To Keep Fung Balonce at 25%

lScennrlo 1 - Recommended |
for Operations 017

for Capital

Amount/1000 gallons c—ll
Total Water & Sewer Rate 8.01

Percentage Increase 217%
Amount of DWC Rebate in Revenue

—

for Operations 017 0.43
for Capital - - - - - - -
Amount/1000 gallons 0.17 050 0.70 0.77 052 0.40 0.
Total Water & Sewer Rate 8.01 8.51 9.21 9.98 10.50 10.90 11.33
Percentage Increase 217% 6.24% 8.23% 8.36% 5.21% 3.81% 3.94%;
Amoun of DWC Rebate in Revenue 750,000 775,000 180,073
HEcenarlo 3
for Operations 0.17 0.76 058 057 0.41 0.40 0.60
for Capital - - - - - - -
Amount'1000 gallons 037 076 ___0358 057 041 040 0.60
Total Water & Sewer Rate 8.01 8.77 9.35 9.92_ 10.33 10.73 11.33
Percentage Increase 217% 9.49% 6.61% 6.10% 4.13% 3.87% 5.59%|

Amouni of DWC Rebate in Revenue 425,000 590,000 265,000 220,000 215,073
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Water & Sewer O&M Fund
Multi-Year Financial Forecast

S
Budget Projection

FYE 2012 FYE 2013 FYE 2014 FYE 2015
Projection | | Projection| | Projection | | Projection

26.9% 13.8% -3.8% -23.4% -45.1% -68.8% -94.3%)
‘Scenario 1 - Recommended
for Operations 0.17 0.60 0.65 0.63 0.55 0.46 0.43
for Capital - - - - - - -
Amount/1000 gallons 0.17 0.60 0.65 0.63 0.55 0.46 0:43 |
Total Water & Sewer Rate 8.01 8.61 9.26 9.89 10.44 10.90 11,33
Percentage Increase 2.17% 7.49% 7.55% 6.80% 5.56% 4.41% 3.94%
Amount of DWC Rebale in Revenue 630,000 700,000 300,000 85,073 - -
Scenario 2
for Operations 0.17 A 0.77 0.52 0.40 0.43
for Capital - - - - - - -
Amount/1000 gallons ___0.17 | 050 ; 077 _I_o052 040 0:43 ]
Total Water & Sewer Rate soil 85| s _J 10.50 10.90 11.33
Percentage Increase 2.17% 6.24% 8.23% 8.36% 521% 3.81% .94%!
Amount of DWC Rebale in Revenue 750,000 775 = - =
Scenario 3
for Operations 0.17 0.76 0.58 0.57 0.41 0.40 0.60
1or Capital - - - - - - -
Amount/1000 gallons 0.17 0.76 0.58 0.57 0.41 0.40 0.60
Totai Waler & Sewer Rale 8.01 8.77 9.35 9.92 10.33 10.73 11.33
Percentage Increase 2.17% 9.49% 6.61% 6.10% 4.13% 3.87% 5.59%
| Amount of DWC Rebate in Revenue 425,000 590,000 265,000 220,000 215,073 -
B
Water & Sewer O&M Fund
Multi-Year Financlal Forecast FYE 2009 | | FYE 2010 FYE 2011 FYE 2013 FYE 2014 FYE 2015
] Budge Projection | | Projection tion | Projection| | Projection
No Rate increases & No DWC Rebate
i 26.9% 13.8% -3.8% -23.4% -45.1% -68.8% -94.3%)
Jo Keep Fund Balance at 25
Scenario 1 - Recommended
1or Operations 0.17 0.60 0.65 0.63 0.55 0.46 0.43
for Capital - - - - . - .
Amount/1000 galions ____0.17 060 065 063 055 046 0.43]
Total Water & Sewer Rate 8.01 8.61 9.26 9.89 10.44 10.80 11.33
Percentage Increase 217% 7.49% 7.55% 6.80% 5.56% 4.41% 3.94%)
Amount of DWC Rebate in Revenue 630,000 700,000 300,000 85,073 - -
Eeenarlo 2
for Operations 047 0.50 0.70 0.77 0.52 0.40 043
for Capital - - - - - - -
Amount/1000 gallons 0.17 0.50 0.70 0.77 0.52 0.40 0:43 |
Total Water & Sewer Rale 8.01 8.51 9.21 9.98 10.50_ 10.90 11.33 )
Percentage Increase 217% 6.24% 8.23% 8.36% 5.21% 3.81% 3.94%)
Amount of DWC Rebale in Revenue ,000 775,000 190,073 - - -
[Scenario s
for Operations 0.58 0.57 041 0.40 0.60
for Capital - - - - -
Amount/1000 gallons Q.58 0.57_ 0.41 0.40 0.&
Total Waler & Sewer Rale 9.35 9.92 10. 10.73 11.33
Percentage Increase 4.13% 3.87% 5.
220000 215073 x
> M ~
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2009-2010
Elotel/iviotel Tax Reyenue

U Revenue for FY 2010 is projected at $2,041,130, a decrease of

$183,020 (-8.23%) from FY 2009 budgeted revenue. M
2

1 Included as part of the FY 2010 projected revenue is $827,510
in Hotel/Motel Tax from the Westin Lombard Yorktown / 71/’
Center. That tax revenue will be paid to the Village and
thereafter rebated back to the Lombard Public Facilities
Corporation as part of a Tax Rebate Agreement.

U When the Hotel/Motel Tax from the Westin is excluded,
projected revenue for FY 2010 is $1,213,620, which represents
a decrease of $211,880 (17.46%) from the FY 2009 budgeted
revenue.
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2009-2010
Elgtal/votel Tax Experndibires

I Expenditures for FY 2010 are proposed at $2,241,090, an
increase of $32,490 (1.47%) over FY 2009 budgeted
expenditures.

I When the Hotel/Motel Tax rebate to the Westin is excluded,
projected expenditures for FY 2010 are $1,413,580, an increase
of $3,030 (0.21%) over FY 2009 budgeted expenditures.

U The proposed revenue and expenditure levels will result in an
decrease in the fund balance from $602,718 at the end of FY
2009 to $402,758 at the end of FY 2010, or 30.88% of budgeted

expenditures, when the Hotel/Motel Tax rebate to the Westin is
excluded.
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clotel/Vote] e
* The following items are proposed to be funded with
Hotel/Motel Tax revenue;
<A total of $76,720 for the Lilac Parade and related activities.

1l A total of $111,190 for the Taste of Lombard. Included is a
$35,000 grant to the Lombard Jaycees.

1 A total of $44,220 for costs associated with Cruise Nights.

U Consultant and other costs ($44,360) associated with the
Village’s web site. Included in the proposed cost is $18,050
for maintenance of streaming video of Village meetings to
the web site.

<$30,000 for the third year of a proposed five-year program
to replace the Village’s banners and flags.

0)«,&%
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Visitors Bureau, which is based upon projected hotel/motel
mmﬁmw

¢Continued funding of the Elmhurst
Concert Series at $20,000 for concerts to be held at Glenbard

15



e —
[

s

Elotel/Mlotel M
WIlE Cesir Biriziticlal Forecast

[Funp 1010

FUND BALANCE PROJECTIONS
HOTEL MOTEL TAX

FIVE YEAR FINANCIAL FORECAST

Iml FYE 2010 FYE 2011 FYE 2012 FYE 2013 FYE 2014
Budget Projection Projsction Projeotien Projection
BEGINNING FUND BALANCE 758,288 802,718 402,758 189,888 -36,732 -278,052
EXPENDITURES
PERSONAL SERVICES 276,420 278,870 294,010 310,060 327,120 345,260
COMMODITIES 75.870 68,050 68,030 70,070 72,170 74,330
CONTRACT SERVICES 915,170 959,360 988,240 1,017,980 1,048,630 1,080,190
OTHER EXPENSES 0 [ 0 0 0 [
CAPITAL OUTLAY 0 0 0 0 0 0
OTHER FINANCING USES 101,750 109,300 112,580 115,960 118,440 123,020
[ TOTAL 1,289,210 1,413,660 1,482,680 1,514,070 1,667,380 1,622 800
REVENUES
TAXES 1,212,430 1,212,430 1,248,800 1,288,260 1,324,850 1,364,600
ucsusss a Penm [ [ [} [ [ [
[ 0 0 [ 0 [
CHARGES FOR senv:czs [ [ 0 [ [ [
FINES & FORFEITURES 0 0 0 0 0 0
MISCELLANEOUS REVENUES 1,200 1,190 1,190 1,190 1,190 1,190
OTHER FINANCING SOURCES 9 [ o 0 0 0
[ TOTAL 1,313,630 1,213,620 1,249,000 1,287,450 1,320,040 1,388,700
[PROJECTED SURPLUSADERCIT) -188,580 190,080 ~212,870 220,620 -241,320 ~257,010
[ENDING FUND BALANCE 802,718 402,788 189,888 36,732 278,082 535,002

FUND BALANRCE AS A PERCENTAGE
OF TOTAL EXPENDITURES

{EXCLUDING INTERFUND TRANSFERS) 47.85% 30.88% 14.08% -2.63% -19.20% -35.08%

Ctoer _‘_[';-" SHES

20092010 arnd Beyond
Village working with Library on an agreement to limit the
Village’s future costs for Library IMRF and FICA costs.

Several scheduled FY 2010 vehicle purchase have been
postponed until FY 2011.

All out-of-state travel eliminated from FY 2010 budget.

The FY 2010 budget proposes to fill the Police Lieutenant
position and Firefighter position that are currently frozen (FY
2009). In addition, we currently have one Police Officer and one
Fire Battalion Chief position frozen. These two positions remain
frozen through FY 2010.

The current proposed budget anticipates no change in how the
state distributes state-collected revenues, such as income tax.

MMW
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* There are concerns about future DuComm costs for two reasons.

— DuComm is considering a change to the funding formula. \
— DuComm’s proposed FY 2010 budget includes adding 10

new positions, funded by one-time transfers. 7
* There are two issues regarding Glenbard Wastewater Authority.

— Glen Ellyn has been charging GWA a non-resident rate (1.5

times the resident rate). ——— s
— Glen Ellyn appears to be charging an excessive overhead fee 1 ﬂ&t :

as the lead agency for GWA. ™~

] be o2
* The Village is facing significant increases in pension costs due ‘
to the significant decline in the stock market. This includes

IMREF, police pension and fire pension costs.

OUICTISSTES
2009-2010) il Byl

* A firefighter pension enhancement was passed on the last day of
the 95't General Assembly, which, if signed by the Governor,
will allow a firefighter to purchase up to two years of service
credit for military service.

* InFY 2009, an additional police officer became eligible to
receive free health insurance under the Public Safety Employee
Benefits Act (PSEBA), bringing the Village’s total up to five.
One additional disability application is pending with the Police
Pension Fund.

* The increase in water costs from the DuPage Water Commission
is the result of increases by the City of Chicago. Chicago has
only outlined increases through FY 2012. After that, the
multiyear forecast assumes a 3% inflationary increase in the cost
of water each year.
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