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TO: PRESIDENT AND BOARD OF TRUSTEES

FROM: Nicole Aranas, Village Manager

DATE: August 4, 2026 AGENDA DATE: August 20", 2026
TITLE: Resolution for Agreement with Axon Enterprise, Inc. for Records Management

and Report Writing Services

SUBMITTED BY: Chief of Police Joe Grage

BACKGROUND/POLICY IMPLICATIONS:

The Lombard Police Department recommends approval of a ten-year agreement with Axon Enterprise,
Inc. for a cloud-based police records management system, Axon Draft One Al-assisted report writing,
unlimited auto-transcription, data conversion and migration, integrations, implementation, training, and
related professional services.

FISCAL IMPACT/FUNDING SOURCE

The attached Axon Quote provides a 120-month program with an estimated start date of July 1, 2027. The
Village's $1 million technology reserve designated for RMS replacement is available to support
implementation and initial payments.

Review (as necessary):

Village Attorney X Date
Finance Director X Date
Village Manager X Date

NOTE: Materials must be submitted to / approved by the Village Manager's Office by 12:00 pm, Wednesday, prior to the
Agenda Distribution.



