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Funding Options for Public Safety Facilities

Strategiesto Secure Debt Service by 2027
Presented by: Scott Niehaus & TimSexton
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Desired Outcome

Identify funding options to pay debt service on the
construction of new public safety facilities with
sufficient dedicated funds available for this purpose by
2027. At present, the amount of annual debt service
required is estimated to be $3.2 million dollars
(assumed $10,000,000 down payment) .







S~ Fy ndlng Sources
Pollcy Approach & Strategy




Policy Approach to Funding Public Safety Building ORAFT

The following are basic philosophical principles anticipated in terms of the funding sources identified:

[fj 1. Property taxes should only be used as a LAST resort after all other funding options are exhausted

.... 2.Some level of funding provided by nonresidents as Village public safety services are frequently provided to non Lombardians
by who work, shop, recreate or pass through town and frequently avail themselves of police and fire response services.

3. Where possible, maximize the amount of down payment to reduce the annualized debt service and interest to be paid by
borrowing

4. When considering new revenue streams consider whether they are REPLACEMENT revenue streams for now eliminated or
severely reduced historical ones (i.e., telecommunications taxes reduced by cord cutting)

5. Consider funding flexibility when considering revenue sources to provide maximum options for use of funds as opposed to
revenues that by law, must be dedicated or set aside for specific purposes (hotel motel, MFT, NHR sales taxes, etc.)

6. Identify options that can be implemented by local ordinance without need for a referendum (i.e. property tax increase or
home rule status)
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Funding Sources Overview DRAFT

NON-HOME RULE Layered Funding Strategy

FUNDING OPTIONS 1. Replace Non-Home Rule (NHR) Sales Tax with Unrestricted
($M) NHR - $10M
W Capital WWater m Debt 2. Review Capital Infrastructure Fund Balance and Dedicate a
Portion of the Generic NHR Sales Tax to the General Fund

3. Consider Potential On-going Revenue Options

1. If Legislation Passes: Adopt $0.03 Motor Fuel Tax
(MFT) = $500K-$800K annually to Capital Fund

4. Additional Funding Options to Consider

1. $1M transfer from Hotel/Motel Fund to the Building
Fund (H/M Fund borrowed from O&M Fund during
COVID)

2. Suspend the 2024, 2025, 2026 Waterfall Distribution and
transfer to Building Fund

3. Earmark Census proceeds until next regular Census
completed (2031)
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Down Payment Scenarios DIRAVFTT

Assume $50M Project Cost with 5% Annual Interest Rate for 20 Years

Annual Debt Service Payment Based on “Down Payment”

$30,000,000

$20,000,000

$10,000,000

$3.2M* $2.4M* $1.6 M*

*Village staff will monitor State legislation on the ability for a Non-Home Rule
municipality to collect a local Motor Fuel Tax (MFT). MFT is not property tax and non-
residents are also subject to this tax.




FUture POIIcy DISCUSSIOnS Additional Funding Options to Consider at Upcoming Finance Meetings

DRAFT Amend Year-End “Waterfall” Policy for the following three options
and transfer to Building Fund for new Public Safety Buildings

K/ ) 3 p 1. Rebalance Hotel/Motel Fund - $1M transfer from Hotel/Motel
‘ % s Fund to the Building Fund (H/M Fund borrowed from O&M Fund
p\ . - during COVID)

2. Earmark Special Census Fund Revenue

o (
Lf\// / S / 2 3. Grocery Tax (General Fund)

> e - 2025 Planning Calendar
/\j * Jan 21,2025 - Finance & Admin Committee to discuss NHR Sales Tax
| and Public Safety Building Funding Options
* February — Submit NHR Ordinance to BOT for approval
* March - Submit the certified ordinance to the IDOR by the by April 15
* May/June - Village Board Strategic Planning Sessions
* July — Review State legislative changes
* August- Finance Committee Budget Discussion
* September - BOT Budget Workshop and submit any Tax Ordinances

to State by Oct 1st
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