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BACKGROUND/POLICY IMPLICATIONS:

The Department of Community Development submits for your consideration the Downtown Lombard
Market Analysis Report and requests that the report be reviewed and discussed and referred to the
Economic and Community Development Committee for their comments.

Please place this item for discussion on the October 15, 2009 Board of Trustees agenda.
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Review (as necessary):

Village Attorney X Date
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NOTE: All materials must be subrmtte@nd approved by the Village Manager's Office by 12:00 noon,
Wednesday. prior to the Agenda Distribution.







MEMORANDUM

TO: David A. Hulseberg, Village Manager
FROM:  William J. Heniff, AICP, Director of Community Development ()
DATE: October 15, 2009

SUBJECT: Downtown Lombard Market Analysis

BACKGROUND

On April 2, 2009, the Village Board considered the Houseal Lavigne consultant report
pertaining to the public input visioning process for the downtown Lombard area. This
report synthesized the public comments, thoughts and suggestions raised through this

participatory process.

At the June 4, 2009 Village Board meeting, staff presented a Downtown Plan that
contained goals and recommended actions that were refined directly from the feedback
obtained at the downtown visioning workshops. The actions outlined included two key
work products to be completed by October 2009: a property inventory and a market
study,

MARKET ANALYSIS

In July 2009, Houseal Lavigne Associates was hired to perform the market analysis
recommended in the Downtown Plan. The attached report sets forth their findings. The
report atternpts to address the following:

1) Demographic Overview- The report finds that demographic trends indicate that the
area is experiencing a growing demand for multi-family housing. Increases in
household income also indicate an emerging need for additional shopping and dining
opportunities.

2) Residential Development and Market Assessment Characteristies- The report
finds that there is an annual demand for between 20-25 multi-family units over the
next five years.

3) Retail Market Assessment- The report finds that the average rent for downtown
Lombard is $13.50 per square foot, which represents the second lowest of the seven
areas studied. Furthermore, the analysis finds that the market can support additional
square footage of the following retail types:

e Health & Personal Care
¢ Clothing & Accessory Stores




¢ Book and Music Stores

e Restaurants

4) Development Feasibility Analysis- In addition to the two Village owned parcels, the
report finds that there are four (4) site assembly/development opportunities in the
downtown.

5) Phasing and Implementation- The report provides several short term and mid to
long term strategies for implementing the future redevelopment and repositioning of
Downtown Lombard.

6) Development Capacity of Village Owned Properties- In an effort to understand
what the two existing Village owned sites can physically accommodate; the report
provides several development capacity scenarios for the Hammerschmidt Property
and 101 S Main Street. The findings include:

A) Hammerschmidt Property- In addition to highlighting the proposed mixed use
development approved in 2006, the report provides two development
scenarios showing that the site can accommodate up to 8,500 square feet of
first floor retail.

B) 101 § Main Sireet- For this site, the report provides two options:

1. Option 1 shows a 3-story building with 17,000 square feet of first floor
retail with an additional 20,000 square feet of office uses or alternative
uses above.

2. Option 2 shows two (2) mixed use buildings that are both 4-stories in
height. A total of 26,450 square feet of commercial could be
accommodated on the first floors with 42 residential units on the
remaining 3-floors.

These options are for illustrative purposes only and would be subject to greater
review. In addition, the development capacity scenarios for 101 S Main Street do
not provide for commuter parking. Therefore, commuter parking would need to
be accommodated elsewhere, such as on the Hammerschmidt Property.

PROPERTY INVENTORY
The property inventory was completed by staff in early August 2009 and provided to
Houseal Lavigne Associates for use in their market analysis. The property inventory is in
the form of an Access database that provides a foundation for describing, understanding,
and restructuring the economy of the downtown area. The database contains dozens of
pieces of information about each of the 113 parcels within the downtown. The downtown
database will also help Lombard Town Centre manage the downtown. With the database,
they can better serve as an advocate for renting and selling downtown property and better
assist interested parties in efficient site selection. The combination of this information
with market analysis will help determine business expansion and recruitment
opportunities. The information includes:

a. Basic identification information

b. Assessed value and taxes

c. Last sale date and amount

d. Awvailability for rent or for sale



Total square footage

Building condition

Contact information for all downtown building and property owners
Business classification

Inventory of residential units

Parking spaces

SR e th o

Downtown Property/Business Owner Interviews

The initial downtown visioning session provided a wealth of initial information regarding
perceptions of the downtown. However, for those existing businesses in the downtown
area that are deemed to be desirable (such as retail shops and restaurants); additional
querying was undertaken on a one-on-one basis. Village staff and the Executive Director
of the LTC completed 28 interviews.

ACTION REQUESTED

Please place this item on the October 15, 2009 Village Board agenda. Houseal Lavigne
Associates will make a presentation at the meeting providing the Village Board with an
overview of the report and their findings. Staff recommends that the Village Board
review the report and refer it to the Economic and Community Development Committee
for their review. Comments will then be forwarded back to the Village Board for their
final approval and adoption of the report.

HACD\WORDUSER\2009 Downtown Vision Process\MarketAnalysisBOTMemeo.doc
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