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Village of Lombard - Capital Improvement Program

Capital Project Status Updates

Project #: | ST 25 02 I Project Name: I 22nd Street Corridor Signal Modernization
Project Manager: | Dan Watson Category: | Traffic Signals & Street Lighting
CIP Budget: Priority:

Status Update:

Pre-Final plan have been submitted to IDOT. Planning for a November 2024 Letting with construction beginning in 2027.

Project #: | ST 23 01 Project Name: | 22nd Street Shared-Use Path Improvements
Project Manager: | Dan Watson Category: | Bikeway & Pedestrian Path Improvements
CIP Budget: Priority:

Status Update:

Phase | Design Approval on 1/27/2023

Target Letting Date = August 4, 2023

New Construction Cost Estimate = $1,265,000
Initial Construction Cost Estimate = $1,080,000

Pre-Final Plans submitted to IDOT 2/24/23
Final Plans submitted to IDOT 4/24/23

Funding = STP-Local (70/30 Match)
Max STP Funding = $840,000

FFY 2023
Project #: | ST26 10 Project Name: | Arterial Roadway Sidewalk Gap Improvement
Project Manager: | Dan Watson Category: | Bikeway & Pedestrian Path Improvements
CIP Budget: Priority:

Status Update:

Phase I: Design Approval Granted March 25, 2026

Phase II: Pre-Final Plan Submittal to IDOT anticipated for July 2026. Strand Currently working on the plans. Planning for a March 5, 2027 Letting with
construction commencing June 2027.

Project #: | RM PROG 48 Project Name: | Asphalt Roadway Program (Contracted Services)
Project Manager: | Tom Dixon Category: | Street Construction & Maintenance
CIP Budget: Priority:
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Status Update:

K-Five Construction was determined to be the low bidder for the project at $1,392,000.00. Contract to be awarded on May 21st. Pre-con meeting is
tentatively June 4th and work to begin the week of June 8th. Resident notices to be mailed the week of May 18th.

Project #: | RM Prog 28 Project Name: I Asset Management Software
Project Manager: | Lauryn Brandt Category: | Professional Services
CIP Budget. Priority:

Status Update:

itPipes BoT 5/21/26

Project #: | RM PROG 07 Project Name: | Backyard Flooding Prevention Program
Project Manager: | Jeff Tomasek Category: | Sewer System & Stormwater Control
CIP Budget: Priority:
Status Update: | N/A
Project #: | SS 18 01 Project Name: l Charles Lane Basin Improvements
Project Manager: | Ray Schwab Category: | Sewer System & Stormwater Control
CIP Budget: Priority:

Status Update:

06/23, 2nd follow-up with ERA as to the status of the submitted data.
06/18 1st inquiry regarding status
05/13 sent date to ERA

After a third review, DuPage County remains unsatisfied with the accounting of the additional detention required for the project and the amount of
stormwater tributary to the Charles Lane Basin. Staff is seeking additional data to account for detention associated with the depression storage located on
the east side of Finley Road. Based on available records, it appears that the available storage capacity, including the second expansion of depressional
storage, was previously utilized as part of the Great Western Trail improvement project. Staff is compiling data from that project and, in conjunction with
Engineering Resource Associates of Wheaton {the project design firm), presents that data to the County. Based on that discussion, the next steps in the
permitting process will be clearly identified, allowing the project to proceed.

Plans and specifications are essentially 98% compiete.
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Project #: | RM PROG 38 Project Name: ] Commuter Parking Lots
Project Manager: | Tom Dixon Category: | Commuter Parking Facilities
CIP Budget: Priority:

Status Update:

Inactive for 2026.

Project #: | RM PROG 49 Project Name: | Concrete Roadway Program
Project Manager: | Brendan Huizinga Category: | Sfreet Construction & Maintenance
CIP Budget: Priority:
Status Update: | - awarded to G&M on 4/20/2026
- contract value of $790,640.85
Schedule
- saw cutling starting week of 6/29/2026
- removals scheduled to start 7/6/2026
Project #: | RM PROG 43 Project Name: | Consultant Engineering Services
Project Manager: | Dave Gorman Category: | Professional Services
CIP Budget: Priority:
Status Update: | Inactive.
Project #: | RM PROG 35 Project Name: | Defention Pond Maintenance & Improvements
Project Manager: | Ray Schwab Category: | Sewer System & Stormwater Control
CIP Budget: Priority:
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Status Update:

Aquatic Management Ponds

Vilage Complex Pond
06/30 Evaluated. Spot-treatment of algae and application of black dye.

Morris Pond
06/30 Algae treated. Applied dye to inhibit algae growth.

Terrace View Pond
06/30 Evaluated. No treatment needed.

Vegetation Management

Surges Center
6/8 The results from the last visit are clearly showing across the site, with woody vegetation and thistle both largely killed out. All areas were treated during
the visit fo address any remaining weed pressure. Overall, the site is looking good and continuing to frend in a positive direction.

Parker & Kaplan Basin

6/8 The area is looking good with strong native coverage throughout. Clover and thistle were observed and freated across the site, along with woody
vegetation in the middle of the basin. Butterfly milkweed, purple prairie clover, and llinois bundleflower were all observed during the visit, a beautiful and
diverse native display that is a great sign of the site’s overall health and progress.

Terrace View Pond
6/8 The areais looking really good with a strong native presence throughout, including cup plant, mikweed, and compass plant, all well established across
the site. Woody resprouts, thistle, and wild mustard were observed and freated during the visit.

Central Pressure Adjusting Station Parking Lot
6/8 The area is showing excellent results following the last visit, with very little weed pressure remaining. Native establishment is thriving, with butterfly
milkweed and Hllinois bundleflower both putting on a strong showing throughout the site, great indicators of a healthy and maturing nafive plant community.

Hammerschmidt Commuter Parking Lot
6/8 Completed a spot herbicide application throughout the areq, targeting lamb's quarters, Queen Anne's lace, and common mullein. The area is looking
really good overall.

Morris Pond
6/8 Brush cut woody vegetation around the entire basin to clean up and open up the native areas. We also completed a spot herbicide application
throughout, targeting clover, Canada thistle, cocklebur, and scattered patches of crown vetch.

Echo Basin

6/8 Completed a spot herbicide application throughout the site, targeting small ragweed, thistle, and purple loosestrife. Woody vegetation that had been
previously freated was brush cut throughout the basin, along with a few large patches of cattails. The plug plantings are in good shape and are establishing
well,

Village Complex Pond & Parking Arec
6/8 Before treatment, strong weed kill from the previous herbicide application was clearly visible across the site. Completed a spot herbicide application
throughout the areaq, targeting lamb quarters, Queen Anne's lace, thistle, clover, and pigweed.

Grace and Central Basin
6/8 Completed a spot herbicide application throughout the areq, targeting woody resprouts, Queen Anne's lace, pigweed, clover, and thistle. The
plantings installed in mid-May are surviving and growing well, with butterfly milkweed establishing nicely.
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Project #: | ST 20 05 Project Name: | Downtown Brick Paver Project
Project Manager: | Dan Watson Category: | ROW Maintenance & Beautification
CIP Budget: Priority:

Status Update:

On March 8, 2023, the Village Board of Trustees awarded the R. W. Dunteman Company contract in the amount of $2,864,779.70. The Village added Phase
4 to the project, which will be completed in December 2023. The project includes the elimination of parking on teh west side of Park and teh extension of
the curb fo allow greater use by adjacent businesses. Additional ammenifies include a gateway arch, catenary lights and a pedestrian friendly sireet
profile.

Project #: | ST 27 24 Project Name: | Downtown Gateway Improvement
Project Manager: | Carl Goldsmith Category: | ROW Maintenance & Beautification
CIP Budget: Priority:

Status Update:

The Village has developed plans and specifications for improvements to the southeast and southwest comers of Main and St. Charles Road. CBBEL has
provided the designs. Construction anticipated in 2026.

Project #: | WA 26 14 Project Name: | East St. Charles Road Utility Improvements
Project Manager: | Dan Watson Category: | Water System Improvements
CIP Budget: Priority:

Status Update:

Sanitary Sewer Lining Prep to begin June 12th. Sewer lining anticipated to being mid August.

Other potential projects cumrently being reviewed: Manhole Rehabilitation, water main and fire hydrant installation, ADA Romp replacement, traffic signal
replacement and modernization.

Project #: | ST 28 O1 Project Name: | Finley Road Resurfacing (22nd Street to Village Limits)
Project Manager: | Philip Tartaglia Category: | Street Construction & Maintenance
CIP Budget: Priority:

Status Update:

CivilTech was selected as the most qualified firm for Phase | & Il Design Engineering. The coniract was approved by the Board at the June 18, 2026 meeting.
CivilTech is performing traffic counts the week of June 29th and is working to schedule the IDOT Kickoff meeting.

Project #:

ST2612 Project Name: I Finley Road Shared Use Path Improvements
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Project Manager:

Dan Watson

Category:

Bikeway & Pedestrian Path Improvements

CIP Budget:

Priority:

Status Update:

Waiting for final approval of Phase | plans before starting Phase 2 plans. Currently in IDOT's court.

Project #: | FM 22 05 Project Name: | Fleet Maintenance Facility Improvement Project
Project Manager: | Carl Goldsmith Category: | Facility Improvements & Maintenance
CIP Budget: Priority:

Status Update:

Bid opening on 3/21/2023

Contract award at 4/20/2023 Meeting - ROMAAS Construction $5,859,300

Project start date: 5/8/2023

Expected substantial completion in March 2024.

Project #: | ST 27 23 Project Name: ] Glenbard East High School Parking Lot IGA
Project Manager: | Carl Goldsmith Category: | Parking Lot Improvements
CIP Budget: Priority:

Status Update:

Glenbard School District 87 awarded confracts fo construct tehg parking lot improvements. Constrcution is anticipated to be completed in summer 2026,
Once completed, the Village will consider additional parking restrictions along Wilson Avenue,

Project #: | SA 2308 I Project Name: | Highlands of Lombard Lift Station Improvements
Project Manager: | Shaun Stillwell Category: | Sewer System & Stormwater Control
CIP Budget: Priority:

Status Update:

On January 26th.The project was posted on Quest

Request for Proposal.

Electronic Proposals Due March éth @ 2:00 PM.
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Project #: | WA 2104 Project Name: | Hill Avenue Utility Extension
Project Manager: | Carl Goldsmith Category: | Water System Improvements
CIP Budget: Priority:

Status Update;

Glen Ellyn is still awaiting easements and approvals from UPRR for tunneling under tfracks. Anticiapte construction in 2024.

Project #: | SA 18 01 Project Name: | Large Diameter Combined Sewer Rehabilitation
Project Manager: | Ray Schwab Category: | Sewer System & Stormwater Control
CIP Budget: Priority:

Status Update:

06/30 process the required IEPA

06/24 Finance has confirmed that the final disbursement of $2,247,621.5% has been deposited into the Village of Lombard's account. Later in the day, | also
received notification from IEPA outlining the required paperwork needed to finalize and close out the loan process.

06/13 Received notice from IEPA that they are processing the final disbursement of $2,247,621,59, and with the State budget year ending on 06/30, that final
payment should be issued in late July/early August.

6/10 Walked the job with Ryan Lindeman from CBBEL and Ahmed A. Hussein, from the IEPA, on 06/10. This inspection/verification predicates issuance of the
final disbursement from IEPA.

Paperwork is pending between the IEPA and the lllinois Department of Commerce and Economic Opportunity (IDCEQ). Disbursement paperwork has been
sent to CBBEL to forward to [EPA.

Pending an estimate of dollars for the investigative warranty work to be done in the early fall of 26. This will involve Seeco (CBBEL Subconiractor) walking the
project and inspecting the geopolymer liner for both the combined sewer and manholes. In turn, CBBEL will prepare any follow-up with the general
confractor (Vortex) to perform any necessary corrective work.

Project #: | ST 17 Ol Project Nume:_l Lombard Meadows 5. Lombard Circle, School & Art
Project Manager: | Ray Schwab Category: | Street Construction & Maintenance
CIP Budget: Priority:

Status Update:

06/30 Geotechnical borings are completed and awaiting a report. Televing should be completed by August. Civillech PDR is expected affer the 4th of July
holiday.

The topographic and drone photography surveys are complete. The roadway will be brought to the current Village standard of 28 feet, back-of-curb to
back-of-curb. Civiltech has provided roadway transitions at Lombard Circle and Westmore/Meyers intersections.
PW-Engineering concurs with the proposed alignment

Civilech Engineering of Itasca was selected as the Design Engineer. Contract amount is $562,071.53
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Project #: | FM 27 10 I Project Name: Iiombard Police Station
Project Manager: | Carl Goldsmith Category: | Building
CIP Budget: Priority:

Status Update:

Village has identified several potential locations for te police station. As of July 6, 2026, the Village has been unable to acquire a parcel.

Project #: | ST 27 01 Project Name: | Main Street Resurfacing Improvements
Project Manager: | Dan Watson Category: | Street Construction & Maintenance
CIP Budget: Priority:

Status Update:

Phase 1 and Phase Il plans currently under IDOT review, A public information meeting is scheduled for June 16th at Village Hall. Planning for a November
2026 Letting with 2027 construction.

A RFP for Construction Engineering was sent to short list consultants the week of June 15th.

Project #: | RM PROG 37 I Project Name: | Manhole Inspection & Rehabilitation
Project Manager: | Ray Schwab Category: | Sewer System & Stormwater Control
CIP Budget: Priority:

Status Update:

Manhole Contracts: 2
Manhole Repairs: $70,310.79 Complete Cartegraph data submitted.

Manhole TV: $61,750 Deliverables expected by late December.

Project #: | WA 20 09 Project Name: | North Avenue Pressure Adjusting Station & Building Rehalb
Project Manager: | Ray Schwab Category: | Water System Improvements
CIP Budget: Priority:

Status Update:

North Avenue PA station completed: Cartegraph data pending.

ComeEd issue is also pending regarding the transfer of the electrical service account from Martam {Contractor } to the Village.

L Project #:

ST 26 01 Project Name: | North Grace Street Roadway Improvements
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Project Manager:

Ray Schwab

J Category:

Street Construction & Maintenance

CIP Budget:

| Priority:

Status Update:

06/30 Pre-con set for 07/08 at 1:00 PM - awaiting Outlook invite.

06/23. RWD has signed and submitted the contract to IDOT.

IDOT awarded the project on June 10, 2026.
Lowest responsible bidder R.W. Dunteman in the amount of $1,684,000 (IDOT $1,010,400/Vol $673.000

Limits St. Charles Rd. to IL-64
Funding = STP-Local (60/40 Match)
Max STP Funding = $1,572,000

Project #: | WA 2202 Project Name: I North Grace Street Utility Improvements
Project Manager: | Ray Schwab Category: | Water System Improvements
CIP Budget: Priority:

Status Update:

B&W and Neri working on the final balancing change order.
On 12/20 sent Nicor a reimbursement request for review Total = $12,736.89
Chimney seal work is still pending along with deliverables from Baxter & Woodman.

John Neri Construction was awarded the contract at the 03/16/23 BoT meeting for $2,721,816.17
The preconstruction meeting was held on 03/31/23

RE: Baxter & Woodman

CMT: Rubino
Project #: | RM PROG 34 Project Name: | Pavement Marking Replacement Program
Project Manager: | Tom Dixon Category: | Street Construction & Maintenance
CIP Budget: Priority:

Status Update:

Project design scheduled to be done early June. Actual marking work to be scheduled for late Summer.

Project #: | RM PROG 47 | Project Name: I Pavement Preservation Program
Project Manager: | Tom Dixon Category: | Street Construction & Maintenance
CIP Budget: Priority:
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Status Update:

SKC has agreed to Year 2 unit prices for the Crack Sealing Program. Crack sedaling locations and quantities have been compiled and a pre-construction
meeting was had on May 11, 2026. Am awaiting word from SKC as to when they will start work with the exception of the Village Hall Campus work which will
be done Satruday, May 23rd.

Project #: | FM 26 15 Project Name: | Police and Public Works Remote Storage Facility
Project Manager: | Carl Goldsmith Category: | Facility Improvements & Maintenance
CIP Budget: Priority:

Status Update:

The Village is awaiting a response from teh property owner on teh sale of the property. The acquisition of the site also ties into the construction of a new
police station.

Project#: | ST25 19 Project Name: | Public Art - Mural
Project Manager: | Carl Goldsmith Category: | ROW Maintenance & Beautification
CIP Budget: Priority:

Status Update:

The Village has awarded a contract to Muros for the design and installation of the mural. An application will be submitted to UPRR for the project.

Project#: | FM 25 11 Project Name: | Public Safety Facility Improvement
Project Manager: | Carl Goldsmith Category: | Facility Improvements & Maintenance
CIP Budget: Priority:

Status Update:

Vilage Board considered options for shared facility versus stand alone facilities at 4/13/2023 Workshop. The Village Board provided direction to move
forward with the option for a standalone Fire Station on teh Village Campus and relocate teh Police Department.

Funding for the site assessments an due diligence in 2024

Project #: | RM PROG 01 I Project Name: I Right-of-Way Beaufification Program
Project Manager: | Eric Hendrickson Category: | ROW Maintenance & Beautification
CIP Budget: Priority:
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Status Update: | N/A
Project #: | SS17 03 TProject Name: | Route 53 Station Outfall CMP Rehab
Project Manager: | Ray Schwab Category: | Sewer System & Stormwater Control
CIP Budget: Priority:

Status Update:

Combined with Terrace View project
06/26 Send CBBEL comment on the Technical Memorandum.

06/26 Take away

Based on the Village of Lombard's curent draft 2027-2036 Capital Improvement Program (CIP), funding is not expected to be available in 2027 to complete
the full scope of improvements at both project sites. To meet the curent draft CIP funding, my recommendation is to divide the work into three separate
construction contracts,

» Contract 1 (2027): This contract would include the highest-priority stormwater management improvements that provide the best stormwater management
and operational benefits. The current forecast for the CIP budget is approximately $400,000 to $420,000.

« Confract 2 (anticipated 2028/2029): This contract would complete the remaining site improvements not included in Contract 1.

= Contract 3 (TBD): This contract would consist of lining the two outfall pipes that discharge from the Route 53 outfall to the East Branch of the DuPage River.

Project#: | FM 24 11 Project Name: | Salt Dome Conveyor System Rehabilitation
Project Manager: | Rob LaMontagna Category: | Facility Improvements & Maintenance
CIP Budget: Priority:

Status Update:

Rehabilitation in 2039

Project #:. | RM PROG 53 Project Name: | Sanitary Sewer Investigation
Project Manager: | Ray Schwab Category: | Sewer System & Stormwater Control
CIP Budget: Priority:

Status Update:

The FY 24 budget for this program has been allocated to the Sanitary Sewer Lining Program (RM PROG 11) & Charles Lane Basin (Amendment #3)
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Project #: | RM PROG 11 I Project Name: | Sanitary Sewer Lining Program
Project Manager: | Brendan Huizinga Category: | Sewer System & Stormwater Control
CIP Budget: Priority:

Status Update:

- awarded to Hoemr Construction on 5/21/26 for $887,638.00

- to date 7/1/2026, prep and televising of the lines is completed

- work includes 4 hrs of T&M for a sinkhole on Hickory investigation {further investigation needed)
- lining estimated to take place in September

Project #: | RM Prog 94 Project Name: | Sewer Capacity, Management, Operations, and Maintenance (CMOM) Program
Project Manager: | Ray Schwab Category: | Sewer System & Stormwater Control
CIP Budget: Priority:
Status Update: Liining Program: Started cleaning & televising continues through 06/31 in the TIF 2 area.  Main & St Charles intersection completed
Week of 06/30 CCTV Program: Currently televising Asphalt and Concrete program areas. Pending change order for Terrace View Pond and TIF 2 storm
sewer additions to the confract.
Large Diameter Clean & TV: Out for RFP 06/16, Question due 6/26 Addenda issed 06/26
Open bids 07/07
Project #: | RM PROG 50 Project Name: | Sewer Collection System Maintenance
Project Manager: | Ray Schwab Category: | Sewer System & Stormwater Control
CIP Budget: Priority:

Status Update:

The contract for this work was awarded to National Power Rodding of Chicago. This was the third of a three-year contract with the vendor. Televising is
complete as of 02/24/23. The final payment has been processed. Final quantities adjustments resulted in a net reduction to the contract. The final CO was
approved by the VM.

Buried sfructures, ductile pipes requiring lining, manholes, and service tap issues are being discussed with UU.

The remaining budget for this program is allocated to a large diameter flushing contract for the 3é6-inch sewer that runs from the CSO facility @ GBWWA to
St. Charles and Broadview, with an additive item for the 36-inch sewer that runs from St. Chas and Broadview intersection to Broadview and Greenfield.

36 Inch Diameter Sewer Flush, Clean and Televise

Submittal pending. Sent Duk'e the Tst Invoice and Final Balancing CO. Awaiting concurrence. A meeting with the Duke IT group and the Vol Asset
Management team is pending. Discuss WinCam and deliverables.

Duke's Root Control of Elgin was awarded the contract on May 18th, with a proposal in the amount of $143,350.00 Base ($78,520.00) plus Additive
1{$64,830.00). Funding includes $ 5,800.00 from RM PROG 11 CIPP Lining and $5.897.74 from WA 22 02 N. Grace Street Utility Improvements.
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The pre-con with Duke's was held on July 19th. Flyer mailed on 09/25. Work started on October 4th and concluded on the 12th. Retelelvised lines during the

week of October 23rd.
Project #: | RM PROG 44 Project Name: | Sidewalk & Curb Improvement Program
Project Manager: | Brendan Huizinga ‘ Category: | Sidewalk & Curb Improvements
CIP Budget: Priority:

Status Update:

Sidewalk Program

-contract was extended to Globe Construction for FY 2026 based on the bid received in 2025
-Globe began removals 4/23/26

- the first work order of removals and replacements should be complete by May 8

- work order one is complete

- Invoice for work order 1 was $187,808.94

- planned to return in August

Sidewalk slicing

-Hard Rock Concrete Cutters is anticipating a mid May start date for FY 2026
- Hard Rock has completed slicing for 2026

- total contract of $18,462.40

Project #: | SA 19 01 I Project Name: | South Lombard Sanitary Forcemain/Relief Sewer
Project Manager: | Dan Watson Category: | Sewer System & Stormwater Confrol
CIP Budget: Priority:

Status Update:

Replacing MH 620137 - In early design phase.

Engineer = Baxter & Woodman

Project#: | SS21 10 Project Name: | South Lombard Sanitary Sewer Extension (SR!)
Project Manager: | Mike Barbier Category: | Sewer System & Stormwater Control
CIP Budget: Priority:

Status Update:

Modeling the impacts of 2 alteratives that have direct connections into GWA.,
Modeling done by RIN via GWA existing contract.

Engineer = Baxter & Woodman
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Project #: | WA 21 10 Project Name: I South Lombard Water Storage Facility
Project Manager: | Carl Goldsmith Category: | Water System Improvements
CIP Budget: Priority:

Status Update:

The Village acquired Lot 2 in the subdivision. Awaiting the Rebuild llinois Funding Agreement from DCEQ.

Baxter/Boller awarded design-build contract. Coinstruction of tank is expected to be completed in Fall 2026 and then contractor will be back in Spring 2027
fo begin painting of tank. Facility to go online in Spring 2028.

Project #: | ST 24 05 Project Name: | South Park Avenue Pedestrianization Project
Project Manager: | Mike Barbier Category: | Bikeway & Pedestrian Path Improvements
CIP Budget: Priority:

Status Update:

2023 CBBEL Design Engineering

Project #: | ST 2501 Project Name: | St. Charles Road Resurfacing Improvements
Project Manager: | Dan Watson Category: | Street Construction & Maintenance
CIP Budget: Priority:

Status Update:

Working thru altematives for Park Avenue.
Still in Phase | Design for Resurfacing Portion.

Engineer = CBBEL

Funding = STP-L (60/40 Match)
Max Funding = $1,205,037

FFY 2024
Project #: | SS 1503 Project Name: | Terrace View Pond - Qutfall Improvements/Repairs
Project Manager: | Ray Schwab Category: | Sewer System & Stormwater Control
CIP Budget: Priority:
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Status Update: | The project is combined with the Route 53 Outfall job.
The contract was awarded to Christopher B. Burke Engineering of Rosemont on March 5, 2026, for $214,535.89.
Kick-off meeting and project walk-through have been performed, including wetland delineation.

Preliminary discussion with the Park District was held regarding tree removal and limited participation concerning improvements and naturalization of a
drainage ditch fully under Park District jurisdiction.

Outfalls to the pond will be televised under the CMOM program.

Finalize Survey/GIS pickups — May 22
Tech Memo - May 29

County Pre App Meeting — End of June
Pre-Final/Permit Submittal — End of July
Final Package ~ End of November

Bid Submittal — Middle of December
Bid — Aiming for February 2027

Project#: | ST1506 [ Project Name: | Traffic Signal Modernization Program
Project Manager: | Dan Watson Category: | Traffic Signals & Street Lighting
CIP Budget: Priority:

Status Update: | Depending on results of HSIP Funding. Roughly half of this for Phase | & Phase Il Engineering to modernize 4 Traffic Signals on 22nd Street.

Project #: | RM PROG 52 Project Name: | Traffic Signal Recurring Maintenance
Project Manager: | Dan Watson Category: | Traffic Signals & Street Lighting
CIP Budget: Priority:

Status Update: | H&H is under contract for the mainfenance of our Village Traffic Signals. Including pedestrian signals and beacon crossings for 2026 & 2027.

Project #: | RM PROG 57 Project Name: | Tree Trimming and Removal
Project Manager: | Eric Hendrickson Category: | ROW Maintenance & Beautification
CIP Budget: Priority:
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Status Update: | N/A
Project #: | WA 2303 Project Name: | Underground Utility Improvements- District 450
Project Manager: | Philip Tartaglia Category: | Water System Improvements

CIP Budget:

Priority:

Status Update:

Phase 1 planning is progressing on schedule. All topographic survey work and structure inventories have been completed. The consultant is preparing the
Project Development Report (PDR}, which is expected to be available for Vilage review and comment in mid-July. The PDR will define the construction limits
for each project phase and provide an engineer's cost estimate for each phase.

Phase 2 final design for each phase (1-5) of work is anticipated to begin in mid-September 2026 and will continue into 2027. The Village plans to bid the first
phase of work in fall 2027, with construction commencing in spring 2028.

In the fall of 2027, any changes from Phase 1 will be reflected in the finalizing the Phase 2 plan set next plan set. The consultant will then sign and seal and

the Village will bid in the fall with construction to start the following spring. This process will take place through the five phases of work.

Project #:

FM 26 16

Project Name: I Vehicle Storage Garage Floor Resurfacing

Project Manager:

Rob LaMontagna

Category: | Facility Improvements & Maintenance

CIP Budget:

Priority:

Status Update:

The floor surface is in need of rehabilitation. In addition to the surface, there are additional repairs needed for the structural supports for the facility. The

project has been delayed for a year and additional evaluation will be conducted to determine teh most effectove strategy to address the issues.

Project #:

ST24 11

Project Name:

Westmore Meyers Safety Enhancement Project

Project Manager:

Dan Watson

Category: | Traffic Signals & Street Lighting

CIP Budget:

Priority:

Status Update:

Waiting for final Traffic Study from CivilTech. Presented traffic study findings to a joint PS&T and PWECC meeting on April 14. Committees and public were

generally split 50/50 with their support. Waiting for the HSIP grant portal to open to apply for project funding.

Project #:

SS26 14

Project Name:

Westwood Creek Channelization Project
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Project Manager:

Brendan Huizinga Category: | Sewer System & Stormwater Confrol

CIP Budget:

Priority:

Status Update:

- feasibility study and report completed 3/31/26

- feasibility report cost $13,900

- ILM provided a proposal to complete the work outlined in the feasibility report which was excepted at a cost of $67,568.33
-as of 7/1/2026, ILM is cumrently working to obtain necessary permits

Project#: | SS 1903 Project Name: | Woodrow Drainage Repairs
Project Manager: | Brendan Huizinga Category: | Sewer System & Stormwater Control
CIP Budget: Priority:

Status Update:

The project will be funded through Rebuild lllinois Grants. Construction anticipated to be completed in 2024.
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