Legistar #250210

DISTRICT ALL
VILLAGE OF LOMBARD
REQUEST FOR BOARD OF TRUSTEES ACTION
For Inclusion on Board Agenda
X Resolution or Ordinance (Blue) Waiver of First Requested
Recommendations of Boards, Commissions & Committees (Green)
Other Business (Pink)
TO: PRESIDENT AND BOARD OF TRUSTEES
FROM: Scott Niehaus, Village Manager
DATE: June 3, 2025 AGENDA DATE: June 19, 2025
TITLE: Approval for Polce Department Agreement with Axon Enterprise Inc.

SUBMITTED BY:  Chief Joseph Grage

BACKGROUND/POLICY IMPLICATIONS:

The police department is seeking approval to enter into a new five-year agreement with Axon
Enterprise Inc to provide body worn cameras, patrol car cameras, tasers, interview room
cameras. unlimited data and video storage, video redaction, tasers, warranty, and training to the
police department for five years per the attached exhibit *A”. This would be the second
agreement with Axon Enterprise Inc for these services. A waiver of bids is requested due to
Axon Enterprise, Inc being the sole source provider of certain technology (example: tasers that

activate body worn cameras).

FISCAL IMPACT/FUNDING SOURCE
September 2025: $19,054.51

January 2026: $316,288.88

January 2027: $358,206.70

January 2028: $381,071.00

January 2029: $403.935.20

January 2030: $426.799.50

Review (as necessary):

Village Attorney X Date
Finance Director X Date
Date

Village Manager X




RESOLUTION
R 13
A RESOLUTION AUTHORIZING SIGNATURE OF
PRESIDENT AND CLERK ON AN AGREEMENT

WHEREAS, the Corporate Authorities of the Village of Lombard have received a
services agreement between the Village of Lombard and Axon Enterprise Inc. as attached hereto
and marked Exhibit “A”; and

WHEREAS, the Corporate Authorities deem it to be in the best interest of the Village of
Lombard to approve such agreement;

NOW, THEREFORE, BE IT RESOLVED BY THE PRESIDENT AND BOARD OF
TRUSTEES OF THE VILLAGE OF LOMBARD, DU PAGE COUNTY, ILLINOIS as follows:

SECTION 1: That the Village President be and hereby is authorized to sign on behalf of
the Village of Lombard said agreement as attached hereto.

SECTION 2: That the Village Clerk be and hereby is authorized to attest said agreement
as attached hereto.

Adopted this 19th day of June, 2025.

Ayes: _

Nays:

Absent:

Approved this 19" day of June, 2025.

Anthony Puccio
Village President
ATTEST:
Rayna Elkhatib
Village Clerk

APPROVAL AS TO FORM:

Jason Guisinger
Village Attorney



VILLAGE OF LOMBARD
POLICE DEPARTMENT

Joe Grage
Chief of Police

Mike Chudzinski et
Deputy Chief of Patrol Operations

Benny Ranallo
Deputy Chief of Administrative Services

Date: May 27, 2025
To: Village Manager Scott Niehaus

From: Chief Joe Grage

RE: Budgetary Item for FY2026-Agreement with Axon Enterprise-LEGISTAR #250210

Background

On October 15%, 2020, the Village Board passed a resolution (Legistar #200336) entering
into an agreement (attached) with Axon Enterprise to provide Taser 7 equipment,
training, and services for a five-year period. The amount of this agreement was
$224,572.30 broken up into five (5) annual payments of $44,914.46.

On December 3™, 2020, the Village Board passed a resolution (Legistar #200367)
entering into an agreement (attached) with Axon Enterprise to provide body worn
cameras, patrol car cameras, training, services, and related equipment for a five year
period. The amount of this agreement was $423,283.98 broken up into five (5) annual
payments of $84,656.79:

The total cost for both agreements for the five-year term was $647,856.28 ($129,571.26
annually).

The equipment and services obtained by both of these agreements has been essential to
the day to day operations of the police department over the past five years. We have been
very satisfied with the quality of the equipment, training, and services rendered by Axon
Enterprise.

630/ 873-4400 TDD: 630/ 620-5811
DEPT. FAX: 630 873.4496 INVESTIGATIONS FAX: 630 873.4444
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Review of Current Acreement with Axon

Based on our positive experiences with Axon Enterprise, Deputy Chief Ranallo and 1
began speaking with our sales representative in late January of this year.

While reviewing our account, we discovered the following:

e We had exceeded the number of “pro” licenses (24 more) included in our current
agreement.

e We had exceeded our 3™ party digital storage (storage of digital evidence not
captured by body camera or squad car camera) by more than double what was
included in the agreement. Secure storage of this type of evidence is both legally
required and crucial to the prosecution of criminal cases, as it includes
surveillance camera footage, cellphone evidence, and more.

e We had access to “Respond”, which allows our supervisors to see the location of
officers’ body cameras and the patrol car cameras on a situation map. It also
allows authorized personnel to watch the body cameras or patrol cameras
remotely during critical incidents or incidents where there is a threat to officer
safety.

Despite the above, our sales representative said we were not being billed for any of the
three items and were thus receiving them without additional cost. The value of these
items was $217,392.00 for the five-year term ($43,378.40 annually).

As a result, while our annual expense for the last 5 years was $129,571.26, the actual
value of the services we received was $172,949.66. This amounts to a discount of 25%
over the actual cost that saved the Village $216,890 in terms of the value based upon the
services provided. The total value of services provided for the last 5 years amounted to

$864,745.

Deputy Chief Ranallo and I evaluated all three of these items and determined the
following:

e We needed a larger number of “pro” licenses, as these types of licenses are
required to perform certain important functions in the Axon system. This includes
functions such as field training officers” ability to view trainee videos, sharing
evidence with the State’s Attorney’s Office, and more.

o We needed more 3™ party digital storage (storage of digital evidence not captured
by body camera or squad car camera) due to the increase in the amount of this
type of evidence that we are receiving as part of our cases. Storage of this
evidence on the cloud-based Axon platform is the most secure option as well as
the most cost effective due. This is due to the fact that it requires no IT staff time

630 /873-4400 TDD: 630 /620-5811
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or hardware resources, both of which would carry their own significant costs. As
stated above, secure storage of this type of evidence is both legally required and
crucial to the successful prosecution of criminal cases.

¢ The Axon “Respond” feature has been used frequently by supervisors monitoring
situations remotely while enroute and in a few circumstances where officers were
fighting with subjects and could not talk on the radio. The use of this feature has
allowed supervisors to coordinate resources on larger incidents and get officers
help when they needed it most.

Based on this, we informed the sales representative that we would like all three of the
above in the next agreement.

In addition to the above, we requested that a feature called “Auto-tagging” be added as
well. This feature automatically identifies and categorizes body worn camera and patrol
car camera videos based on a link with our dispatch center. The reason for our request is
that one of our challenges in the past five years has been making sure that all videos are
properly identified manually and categorized by officers. Manual identification and
categorization of videos by officers has added on to their daily workload. Additionally, if
an officer fails to properly identify or categorize their videos it could lead to accidental
deletion of the video and/or our failure to properly tender the video as evidence to the
State and defense. This creates the possibility of significant civil liability if either occurs.
Auto-tagging would reduce this liability by ensuring videos were properly identified and
categorized so they are retained and properly tendered during the discovery process.

We also requested that the sales representative provide pricing information on Axon
Interview Room, a video recording product that would be installed in our three interview
rooms at the police department. This would replace an aging video system that we have
experienced significant issues with that include poor sound, no sound, and poor video
quality. Videos obtained during interviews and interrogations are extremely important for
criminal cases. Though not required, officers have been wearing their body worn cameras
or mounting them to the wall in order to ensure that their interviews or interrogations are
of sufficient quality to be used in court. The Axon Interview Room product also
automatically uploads the video evidence directly to Axon’s storage platform.

Pricing

We asked the Axon sales representative for a quote based on the above. He advised us the
pricing and costs had increased significantly since our last agreement with Axon. He
advised that Axon now sells equipment and services in three different bundles to make
things more economical for agencies. He told us that all of our needs were included in
one of the bundles. We asked if any services were still available a la carte (example:
unlimited storage) that might allow us to save money. He advised us that Axon does still
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make that available, but it is typically at a higher cost than the one that would be paid by
including that service as a bundle. He used the unlimited storage example to provide us
with some pricing. He advised us that it would be more expensive to purchase a cheaper
bundle with unlimited storage added than to buy the bundle that included unlimited

storage.

Based on our needs, the Axon representative advised us that the best bundle for our
agency also included a number of other services that were upgrades. They include but are

not limited to:

e An Al Redaction Assistant to reduce the amount of time necessary to redact
videos for FOIA.
Axon Investigate-A forensic video tool for investigators’ use of third party video.

e Axon virtual reality training-a VR training tool that allows officers to complete
scenario based training in virtual reality.

¢ Axon Standards-a product to evaluate officer performance related to body worn
camera video and patrol car camera video footage.

e Anupgrade to TASER 10, the latest taser product that has significant advantages
over the current tasers being used by the department. Both equipment, training,
and certification are included.

The sales representative also advised us that the Axon Respond feature we were asking
for was currently being replaced by a product called FUSUS. This product not only
includes the ability to see officer body worn camera and patrol car video live along with
locations on a map, but also includes the following:

e The ability to see our Flock license plate readers and alerts on the same map
e The ability to add up to 250 streams of live and recorded video to the same map,
including some hardware devices to facilitate those streams if needed.

This feature would allow us to see live video from our officers and license plate readers
along with video from participating entities (businesses, schools, etc) as well as live
traffic cameras from the Dupage County Highway Department all on one screen with the
click of a button. Also included would be any video on the village campus or train station
as well as live video from police drones that may be in use.

There would be clear operational advantages to having all of this video available live to
officers responding to incidents as well as supervisors who may be monitoring incidents
remotely. The FUSUS product is included in the bundle the sales representative

recommended.

Quote

630/873-4400 TDD: 630/620-5811
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The final quote provided by Axon (attached) was for $1,905,355.79 over five years. This
takes advantage of this year’s pricing. Axon agreed to structured payments in the
following amounts that Finance Director Tim Sexton requested:
September 2025: $19,054.51 (to bridge and combine current agreements)
January 2026: $316,288.88
January 2027: $358,206.70
January 2028: $381,071.00
January 2029: $403,935.20
January 2030: $426.799.50
The final quote includes $1,057,931.61 in discounts. These discounts include the
following zero cost items:

e Upgrade to the latest body cameras and related equipment

o Interview room cameras and service for all three rooms

The final quote also contemplates discounted pricing for upgrades to our patrol car
cameras to the Fleet 3 product, a much better system that had integrated license plate

readers.

Recommendation

The police department recommends entering into the proposed agreement with Axon as
proposed in the quote. This agreement would actually enhance the levels of equipment
and services the police department has while also increasing operational effectiveness..

While the cost is significantly higher than that last agreement, this cost is on par with the
rest of our industry. As you know, body worn cameras and patrol car cameras have been
crucial in not only investigating and responding to crimes, but also in investigating and
defending officer’s actions. The investigation of Detective Postal’s officer involved
shooting incident in 2022 was made far easier and the conclusion far clearer because of
the quality of equipment and services that we have with Axon. It is important to noted
that as of 2025, there is an unfunded mandate under state law for all law enforcement
officers to be equipped with body worn cameras.

The cost of this entire five-year agreement is far less than many agencies have paid in
lawsuits related to use of force incidents or pursuits where there was no video or poor-
quality video to tell the story of what occurred.

The aforementioned prices are projected to coincide with the start of our fiscal year on
January 1, 2026. As such, we respectfully requested if Axon could hold their pricing until
October of 2025 which would allow us to present this significant financial commitment
as part of the annual budget process. However, due to their current workload and back
log of other interested agencies, they advised that the pricing provided would only be
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offered through June 30, 2025. As such, we are respectfully requesting Village Board
consideration of this contract at the June 19, 2025 meeting. This is similar to the
approach we have seen in terms of purchasing large equipment such as fire engines,
ambulances and squad cars where advance contractual commitment is needed ahead of
final budget approval in order to secure our spot in the delivery queue.

Sufficient funds have been included in our FY 2026 budget request. In addition, this item
has been thoroughly vetted by the Finance Department and IT Staff in terms of
technology integration and capacity of our systems.

630 /873-4400 TDD: 630/ 620-5811
DEPT. FAX: 630 873.4496 INVESTIGATIONS FAX: 630 873.4444
235 E. Wilson Avenue Lombard, lllinois 60148

()
| -



LEGISTAR#250210 EXHIBIT "A"

Axon Enterprise, Inc, Q-668467-45782DB
17800 N 85th St.

United States :

VAT: 86-0741227 ‘ Guote Expiration: 06/30/2025
Domestic: (800) 978-2757 Estimated Contract Start Date: 10/01:2025

International: +1.800.978.2737

Account Number: 109722
Payment Terms: N3¢
Mode of Delivery; UPS-GND

7\

SHIPTO. - (BT _ SALESREPRESENTATIVE PRIMARY CONTACT
Lombard Police Dept - IL Lombard Police Dept- IL
235 £ Wilson Ave 235 E Wilson Ave Daniel Birt Josenh G
ILf paPare; :-L"mbﬂ“’ o  Phone: - ghona:?;(rm;g;
3081 ;\1-8-3926 8081:8'3925 Email: dbm@axon.:::;:? Email: gragaj@?igmnggwég
Email:

Quote Summary Discount Summary

; Program Length 60 Months Average Savings Per Year $212,245.92

| TOTAL COST - $1,905,355.79

|_ ESTIMATED TOTAL W/ TAX §1.905,355.79 TOTAL SAVINGS $1,061,229.61

Q-668467-45782DB
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Payment Summary _
" Subtotal

Date
Sep 2025 S ————— soilibe
Jan 2026 $19,054.51

Jan 2027 '$316,288.88

Jan 2028 358,206.70

Jan 2029 3381,071.00

Jan 2030 $403,935.20 $0.00

Total. bR _$0.00 $426.799.50

P— 053551 $0.00 $1,.905,355.79

Page 2
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Pricing

“ftem

Program
100553
100552
Moogs5
IR2CA
Fioet3A
Floet3ARs
BOODS0

A la Carte Hard Hardware

101391
101408
101382,
101386
01389

A Ia Carte Software

ProLlcensa

Ala Carte Serwces
100510

99901

101208

101267
101422

A Ia Carte Warranties
73390

73390

101424
101424
101424
107424
101424
o Total

Quote Unbundled Price: $2,966,585.40
Quote List Price: $2,197,205.40
Quote Subtotal: $1,905,355.79
_All deliverables are detailed in Delivery Schedules section lower in proposal _ I ——— -
Description Qty Term Unbundled  List Price Net Price Subtotal Tax Total
TRANSFER CREDIT - SOFTWARE AND SERVICES 1 $1.00  ($11,884.21) ($11,884.21)
TRANSFER CREDIT - GOODS i _ $1.00 §527.50 $527.50
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 70 80 $539.09 379,14 $362.23 $1,521,366.00
Intarview Room 2 Camera Standard 3 60 $514.62 476,28 $0.00 $0.00
4 60 $308.27 254,57 4 $213,838.80
d Renewal 6 80 $231.35 ___ $189.57 $189.57 i
BUNDLE - UNLIMITED PREMIUM WITHVR 5 80 $421.36 $319.56 $319.56 $95,858.00.
'AXON FUSUS - CORE - ELITE Al 2.0 44TB HDD 1 $5,000.00 __$0.00 $0.00 s000 $0.00 |
AXON FUSUS- CORE-CAD__ 1 $600.00 500.00 $600.00 _ $0.00 $600.00
AXON FUSUS - CORE - LITE 512GB = $200.00 200.00 $1,000.00 $0.00 1,000.00
AXON FUSUS CORE - PRO 2.0 4TB HOD 10 $600.00 350.00 $3,500.00 $0.00 3,500,00 |
AXON FUSUS - CORE - PRO Al 8TB HDD 2 $2,000,00 $2,000.00 $4,000.00 $0.00 $4,000.00 |
'AB4 Mult Bay Dack Bundle, 5 $1,638.90 $0.00 5000 $0.00 " $0.00
ABA Malt Bay Dock Bundle 5 $1,638.90 $43.90 $219.50 $0.00 $219.50 |
AB4 Camera Bundle 5 $899.00 $0.00 0,00 $0.00 B} $0.00 |
ABA Camera Bundle 70 '$699.00 50.00 $0.00. $0.00 $0.00 |
Proticense Bundle 3 60 348582 $0.00 5000 $0.00 §0.00 |
AXON SIGNAL - INSTALLATION SERVICE - VIRTUAL 1 $1,500.00 $0.00 $0,00 $0.00 $0.00 |
'AXON ACCELERATE CONFERENCE REGISTRATION 2 $859.00 50.00 $0.00 $0.00 $0.00
é);EENsTASER 10-2 DAY INSTRUCTOR COURSE - INSIDE — $2.700.00 $0.00 $0.00 $0.00 R
'AXON VR - PSO - FULL INSTALLATION - i $12,000.00 $0.00 $0.00 50.00 3000 |
AXON FUSUS - PSO - HARDWARE DEPLOYMENT i $425.00 $425.00 $6,075.00 $0,00 $8,075.00 |
AXON FLEET - CRADLEPOINT ROUTER TRANSFERRED
WARRANTY 3 48 $0.00 $0.00 $0.00 $0.00 $0.00
m%r; :hETET CRADLEPOINT ROUTER TRANSFERRED B . 500 $0.00 S000 5000
_AXON FUSUS - CORE - EXTENDED WARRANTY 1 49 '$0.00 X $0.00 50.00 §0.00
"AXON FUSUS - CORE - EXTENDED WARRANTY 1 49 $0.00 30,00 $0.00 $0.00_ $0.00
AXON FUSUS - CORE - EXTENDED WARRANTY _ 5 4 $0.00 $0.00 50.00 $0.00 $0.00
AXON FUSUS - CORE - EXTENDED WARRANTY ~____ 10 49 3000 $0.00 $0.00 $0.00 $0.00
"AXON FUSUS - CORE - EXTENDED WARRANTY S 49 __$000 $0.00 _ s0.00 000 $0.00
~'$1,905,355.79 8000  $1905355.79
Q-668467-45782DB
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Delivery Schedule

Hardware et e -
Bundle N _ kem " Description Qry r
ABA Camera Bundle 100147 Qﬁggfgg: 4- CAMERA-NA Us FIRST RESPONDER BLK 5 1  owonaess
AB4 Camera Bunde 100147 Qﬁguﬁfgg 4~ CAMERA - NA US FIRST RESPONDER BLK 70 1 09/01/2025
AB4 Camera Bundle 100147 Qﬁgﬁ‘fgg; 4- GAMERA - NA US FIRST RESPONDER BLK 2 1 0910112025
100466 AXON BQDY 4- CABLE - USB-C TO USB-C 6 1 0910172025
i 100466 AXON BODY 4- CABLE - USE.C TOUSBG 77 1 “B8I01/2025
ABA Camera Bundle 100775 " AXON BODY 4- MAGNETIC DISCONNECT CABLE 5 1 00/01/2025
‘B4 Gamera Bundls 100775 AXON BODY 4- MAGNETIC DISCONNECT CABLE 7 1 Bo/01/2025
AB4 Camera Bundia 74028 AXON BODY - MOUNT - WING CLIF RAPIDLOCK 7 1 09/01/2025
ABA Caméra Bundle 74028 AXON BODY - MOUNT - WING CLIP RAPIDLOCK § 1 09/0112025
ABA Whult Bay Dock Bundie 100206 AXONBODY 3-8 BAY DOCK 5 1 0870112025
AB4 Muli Bay Dock Bunde 160206 AXONBODY 4- 8 BAY DOGK : 5 1 00/0172025
“AB4 Mulf Bay Dock Bundle 70033 AXON-DOCK WALL MOUNT - BRACKET ASSY 5 1 090112025
"AB4 Mult Bay Dock Bundls 70033 AXON- DOCK WALL MOUNT - BRACKET ASSY 5 1 0910112025
" AB4 Mult Bay Dock Bundle 71019 AXON BODY - DOGK POWERCORD - NORTH AMERICA 5 1 0900172025
AB4 Muti Bay Dok Bundle 71019 AXON BODY - DOGK POWERGORD - NORTH AMERICA. 5 1 0900172025
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 700125 AXONVR-TACTICALBAG 3 i t9l0120%5
BUNDLE - OFFIGER SAFETY PLAN 10 PREMIUM 100390 AXONTASER 10 - HANDLE - YELLGW CLASS 3R 2 2 0901/2035
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 160390 AXON TASER 10 - HANDLE - YELLOW CLASS 3R 70 2 03/01/2025
BUNDLE - OFFICER SAFETY PLAN 10 PREMUM _ 100394 AXON TASER 10 - MAGAZINE - HALT TRAINING BLUE 4 1 “09/01/2025
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 100395 AXONTASER 10 2 1 08/01/2025
BUNDLE - OFFICER SAFETY PLAN 10 PREMIU 100399 AXONTASER 10 1400 1 09/01/2035
BUNDLE - OFFICER SAFETY PLAN 10 PREMIU 100400 AXONTASER 10 - CARTRIDGE - HALT 700 i 09/01/2025
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 100807 AXONTASER 10 - CARTRIDGE - INERT 30 1 09/01/2025
'BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 100551 AXONTASER-CLEANINGKIT 1 1 0910112025
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 100611 AXON TASER 10 - SAFARILAND HOLSTER - RH 70 1 T9101/2025.
BUNDLE - OFFIGER SAFETY PLAN 10 PREMUM_ 106623 ENHANCED HOOK-AND-LOOP TRAINING (HALT) SUTT {v2) 1 i 09/01/2025
BURNDLE - OFFICER SAFETY PLAN 10 PREMIUM 100681 AXON SIGNAL - SIDEARM SENSOR ONLY 7 1 00/01/2025
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM. 100745 AXONVR-CONTROLLER-TASER10 3 1 0910112025
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 100832~ AXON VR - CONTROLLER - HANDGUN VR18H B 0 00101/2025
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 01122 AXONVR- HOLSTER - T10 SAFARILAND GRAY - RHL 3 T 00101/2025
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 761123 AXON VR - HOLSTER - T10 SAFARILAND GRAY - LH 1 1 0310172025
T 101204~ AXON VR - TABLET 3 1 0970112025
BUNDLE - OFFIGER SAFETY PLAN 10 PREMIUM 101300 AXONVR-TABLET CASE R 3 1 080172035
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 101455 Sﬁgwgﬁsm 10 - REFLACEMENT TOGL KIT - INTERPOSER 1 1 091012025
'BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 70745 AXON TASER 10~ REPLAGEMENT INTERPOSER BUGKET i 7 90172025
‘BUNBLE - OFFIGER SAFETY PLAN 10 PREMIUM 20018 AXON TASER - BATTERY PACK - TACTICAL 1 1 _09/0112025
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 20018 AXON TASER - BATTERY PACK - TACTICAL 3 1 " 090112025
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 30018 AXON TASER - BATTERY PACK - TACTICAL 7 1 09/01/20%5
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 20378 AXON VR - HEADSET - HTG FOCUS 3 3 1 09/01/20%5.
BUNDLE - OFFIGER SAFETY PLAN 10 PREMIUM 70033~ AXON-DOCK WALL MOUNT - BRACKET ASSY 1 1 09/01/2035
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM o1 AXON BODY - DOCK POWERGORD - NORTH AMERICA 1 1 09/01/2026
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 71044 AXON SIGNAL - BATTERY - CR2430 SINGLE PACK i 1 08/01/2025
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 74200 " AXON TASER - DOCK - SIX BAY PLUS CORE 1 1 090912025
Q-668467-45782DB
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Hardware o -

Bundie _tem """ Description Qry Shipping Location _ Estimated Delivery Date _|
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 40087 Qﬁg’éggfzi% TARGET - CONDUCTIVE PROFESSIONAL 1 1 09/01/2025
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 30090 m(on TASER - TARGET FRAME - PROFESSIONAL 27.5 INX 75 1 1 09101/2025
BUNDLE - UNLIMITED PREMIUM WITH VR 100126 AXON VR - TACTICAL BAG 1 1 09/61/2025
BUNDLE - UNLIMITED PREMIUM WITH VR 100681 AXON SIGNAL - SIDEARM SENSOR ONLY 5 1 08/0172025.
BUNDLE - UNLIMITED PREMIUM WITH VR 100748 AXON VR - CONTROLLER - TASER 10 E 1 09/01/2025

_BUNDLE - UNLIMITED PREMIUM WITHVR 100832 AXON VR - CONTROLLER - HANDGUN VR19H 1 1 0910172025
BUNDLE - UNLIMITED PREMIUM WITH VR 101122 AXON VR HOLSTER - T10 SAFARILAND GRAY - RH 1 1 0910112025
BUNDLE - UNLIMITED PREMIUM WITH VR 101204 AXONVR-TABLET 1 i 09/01/2025
BUNDLE - UNLIMITED PREMIUM WITH VR 101300 AXONVR-TABLET CASE__ 1 1 091012025
BUNDLE - UNLIMITED PREMIUM WITH VR 20378 AXON VR -HEADSET - HTC FOCUS 3 1 1 090172025
' BUNDLE - UNLIMITED PREMUMWITH VR 71044 AXON SIGNAL - BATTERY - CR2430 SINGLE PACK 10 1 09/01/2025
Float 3 Advanced 100980 AXON FLEET - CRADLEPGINT R920-CTA+5YR NETCLOUD 14 1 0810112025 -

70112 AXON SIGNAL - VEHICLE 14 1 0870112025

71200 AXON FLEET- AIRGAIN ANT~ 5-IN-1 2LTE ZWIF] 1GNSS BL 14 1 B8101/2025

wanced 72036 AXON FLEET 3 - STANDARD 2 CAMERA KIT 1 1 0910112025

w Room 2 Camera Standard 50114 AXON INTERVIEW - CAMERA - COVERT SENSOR' 5 1 B9f01/2025

viow Room 2 Gamera Standard 50118 AXON INTERVIEW - MIC - WIRED (STANDARD MIC) 6 1 09/01/2025

; Room 2 Camera Standard 50218 AXON INTERVIEW - CAMEERA - COVERT MAIN UNIT A 1 08/01/2025

“inferview Room Z Camera Standerd 50230 AXON INTERVIEW - POE SWITCH - § PORT 3 1 09/01/2025
Interview Room 2 gglngra Standard 50322 AXON INTERVIEW - TOUCH PANEL PRO 3 1 09/01/2025_
“intorview Room 2 Camera Standard 74056 AXON INTERVIEW - TOUGH PANEL WALL MOUNT 3 1 00/01/2635
Intenview Room 2 Camera Standard_ 7416 AXON INTERVIEW- COVERT ENCLOSURE. 5 1 09/01/2025
AlaCarte 101382 AXON FUSUS - CORE - LITE 512G8_ 5 1 08/01/2025

10138 AXONFUSUS - CORE - PRO 2,0 478 HDD 10 1 09101/2025
101389 AXONFUSUS - CORE - PRO Al §TB HDD 2 1 09/01/2025
101381 AXON FUSUS - CORE - ELITE Al 2.0 44TB HOD_ 1 1 09101/2025
101408 AXONFUSUS-CORE-CAD 1 1 09/0172025
100399 AXON TASER 10 - CARTRIDGE - LIVE 2 1 09/01/2026
100400 AXON TASER 10- CARTRIDGE - HALT 550 1 09/01/2026
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 100399 AXON TASER10- CARTRIDGE - LIVE 210 1 D9i01/2027
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 100400  AXON TASER10- CARTRIDGE - HALT 560 1 080112027
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 100210 AXONVR-TAPREFRESH1-TABLET 3 i 0300112028
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 101000 AXONVR-TAP REFRESH 1- SIDEARM CONTROLLER 3 1 0301/2028
BUNDLE - OFFICER SAFETY PLAN 10 PREMIGM. 101012 AXONVR-TAP REFRESH 1- CONTROLLER i i 03/01/2028
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 20373 AXON VR - TAP REFRESH 1 - HEADSET 3 1 03/01/2028
BUNDLE - OFFIGER SAFETY PLAN 10 PREMIUM 73309 AXON BODY - TAP REFRESH 1- CAMERA 72 1 03/01/2028
BUNDLE - OFFIGER SAFETY PLAN 10 PREMIUM 73680 AXON BODY - TAP REFRESH 1-DOCK MULTIBAY 9 1 0310172028
BUNDLE - UNLIMITED PREMIUM WITH VR 700210 AXON VR - TAP REFRESH 1- TABLET 1 1 0310172028
BUNDLE - UNLIMITED PREMIUM WITH VR 701008 AXON VR~ TAP REFRESH 1- SIDEARM CONTROLLER 1 1 03/01/2028
BUNDLE - UNLIMITED PREMIUM WITH VR 707912~ AXONVR - TAP REFRESH 1- CONTROLLER _ 1 1 0310112028
BUNDLE - UNLIMITED PREMIUMWITH VR 20373 AXON VR - TAP REFRESH 1- HEADSET 1 1 03/01/2028
BUNDLE - UNLIMITED PREMIUM WITH VR 73308 AXONBODY - TAP REFRESH 1- CAMERA __ 5 1 03/01/3028
BUNDLE - UNLIMITED PREMIUM WITH VR 73689 AXON BODY - TAP REFRESH 1 - DOCK MULTI BAY 1 1 0310112028
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM, 700395 AXON TASER 10 - CARTRIDGE - LIVE_ 20 1 08/0172028
OFFICER SAFETY PLAN 10 PREMIUM 100400 AXONTASER 10 - GARTRIDGE - HALT 550 1 08/01/2028°
"BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 100399 AXON TASER 10 - CARTRIDGE - LIVE _ 210 1 09/01/2029
BUNDLE - OFFIGER SAFETY PLAN 10 PREMIUM 100400 AXON TASER 10- CARTRIDGE- HALT 560 { 09/01/2029
BUNDLE - OFFIGER SAFETY PLAN 10 PREMUM 73310 AXON BODY - TAP REFRESH 2- CAVERA 72 1 05101/2030
"BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 73688 AXON BODY - TAP REFRESH 2- DOCK MULTI BAY 3 1 09/01/2030
"BUNDLE - UNLIMITED PREMIUM WITH VR 73310 AXON BODY - TAP REFRESH 2- CAMERA 5 1 09101/2030
BUNDLE - UNLIMITED PREMIUM WITH VR 73688 AXON BODY - TAP REFRESH 2 - DOCK MULTI BAY 1 ;  ooo/2030
Q-668467-45782DB
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_Hardware

i

:

Bundle Jem  Descripion _ary ‘Shipping Location ~ _ Estimated Delivery Date _
Floet 3 Advanced 72040 AXON FLEET - TAP REFRESH 1- 2 GAMERAKIT 14 1 “09i01/2030
Floet 3 Advanced Renewal 72080 AXONFLEET - TAP REFRESH 1 -2 CAMERA KIT [ 1 “09/01/2030
Software - _ = s o —
Bundle o em Descnptlon Qry _E "_ma_teg StartDate  Est
BUNDLE - OFFICER SAFETY PLAN 70 PREMIDN 100165 AXON EVIDENGE - STORAGE - THIRD PARTY UNLIMITED 70 100112025 2030
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 10059 AXONMY90-LIGENSE 7 1070112025 09/30/3630
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 100801 AXON RECORDS - OSP LIGENSE 70 1000172025 09/30/2030
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 701180 AXON TASER - DATA SCIENCE PROGRAM 70 10/01/2025 0973072020
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM_ 101706 AXON FUSUS - LICENSE - PRO+ USER 70 1010112025
"BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 101711 AXON FUSUS - LIGENSE - ADDITIONAL CCTV STREAMS 225 1010112025
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM_ 70248 AXON TASER - EVIDENCE.COM LICENSE 7 1000172025 0973012630
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 20248 AXON TASER - EVIDENGE,COM LICENSE 1 10012025 08AD/263D
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 30370 AXON VR - USER ACCESS - FULL VR 70 10/01/2025 [
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 73449 JAXON BODY - LICENSE - DEVICE CONNEGTIVITY 70 o0l 0873072030
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 73478 'AXON EVDENCE - REDACTION ASSISTANT USER LICENSE 70 10/01/2025
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 73618 AXON COMMUNITY REQUEST 0 0012055 97302030
BUNDLE - OFFICER SAFETY PLAN 10 73638 AXON STANDARDS - LICENSE 70 1010112025 39/30/2030
BUNDLE - OFFIGER SAFETY PLAN 10 PREMIUM 73682 AXON EVIDENGE - AUTO TAGGING LICENSE L 70 100112025 09/30/2030
‘BUNDLE - OFFIGER SAFETY PLAN 10 PREMIUM 73686 AXON EVIDENCE - STORAGE - UNLIMITED (AXON DEVICE) 70 1010112025 09/30/2030
'BUNDLE - OFFIGER SAFETY FLAN 10 PREMIUM 73739 AXON PERFORMANCE - LICENSE T 70 10/01/2025 09/30/2030
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM_ 73746 AXON EVIDENCE - ECOMLICENSE-PRO 70 10/01/2025 09/30/2030
BUNDLE - UNLIMITED PREMIUM WITH VR 100165 AXON EVIDENGE - STORAGE - THIRD PARTY UNLIMITED 5 10/01/2025 00/30/2030 _
BUNDLE - UNLIMITED PREMIUM WITH VR 100560 AXON MYS0 - LICENSE 5 100172025 09/30/2030
BUNDLE - UINLIMITED PREMIUM WITH VR 100807 —__ AXON RECORDS - OSP LICENSE 5 10012025 09/30/2030
BUNDLE - UNLIMITED PREMIUM WITH VR 101708 AXON FUSUS - LIGENSE - PRO+ USER 5 1010112025 09/30/2030
WITHVR 20370 AXGN VR - USER ACCESS- FULL VR 5 1o/l 09/30/2030
73449 AXON BODY - LICENSE - DEVICE CONNECTIVITY 5 T oinipon "09/30/2030
73478 AXON EVIDENGE - REDACTION ASSISTANT USER LICENSE 5 10/01/2025 08/30/2030
73618 A%XON COMMUNITY REQUEST _ B 10012025 0973072030
BUNDLE - UNLIMITED PREMIUM WITH VR 73638 "AXON STANDARDS - LICENSE 5 100172025 09/30/2030
BUNDLE - UNLIMITED PREMIUM WITH VR 73682 AXONEVIDENCE - AUTQ TAGGING LICENSE. 5 10/01/2025 08/30/3030
“BUNDLE - UNLIMITED PREMIUMWITH VR 73686 AXON EVIDENCE - STORAGE - UNLIMITED (AXON DEVICE] 5 10/01/2025 09730/2030
BUNDLE - UNLIMITED PREMIUM WITH VR 73730 AXON PERFORMANCE - LICENSE 5 100012025 o020
BUNDLE - UNLIMITED PREMIUM WITHVR 73145 AXONEVIDENCE - ECOMLICENSE - PRO 5 10/01/2025 0913012030
Flost 3 Advanced 80400 ____ AXON EVIDENGE - FLEET VEHIGLE LICENSE m 1002025 "09/30/2030
Fleet 3 Advanced 80401 AXONFLEET 3 - ALPR LICENSE - 1 CAMERA 14 1000112025 00/30/2030
AXON FLEET - LICENSE - REAL-TIME LOCATION, ALERTS, &
Floot 3 Advanced s0412 CNESTRERM o 14 12028 09/30/2030
Fieet 3 Advanced 80410 AXON EVIDENCE - STORAGE - FLEET 1 CAMERA UNLIMITED ] ~ {71025 09/30/2090
Flost 3 Advanced Renewal 50400 'AXON EVIDENCE - FLEET VEHICLE LICENSE T 1001202 09/30/2030
Fléat 3 Advanced Renewal 50401 AXON FLEET 3 - ALPR LICENSE - 1 CAMERA § 10/0112025 0973072030
Fleet 3 Advanced Renewal 80402 G’(Vg';%éf'; HICENSE ~REAL-TIMEILOCATION-ALERTS, & 6 10/01/2025 06/30/2030
Float 3 Advanced Renewal 80410 AXON EVIDENCE - STORAGE - FLEET 1 CAMERA UNLIMITED i 1010112025 RV
Interview Room 2 Camera Standard 50037 PN INTERVIEW - CLIENT SOFTWARE - PER TOUCH PANEL- 3 10/01/2025 09/30/2030
Interview Roam 2 Camera Standard 50039 QﬁgE‘L'NTERV'EW - GLIENT SOF TWARE - MAINT. PER TOUCH 3 1010112025 09/30/2030
Interview Room 2 Camera Standard 50041 Q’E«R’\'}'E'QTERV'EW f STREAMING SERVER LICENSE SFER 2 10/01/2025 09/30/2030
Q-668467-45782DB
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“Bund! hem  Desepfion QY T EstimatedStartDate  Estimated End Date
Intarview Room 2 Camera Standard 50043 g e STREAMING SERVER MAINTENANCE - 2 101012025 09/30/2030
“nferview Room 2 Carera Standard 53045 AXON EVIDENCE - STORAGE - INTERVIEW ROOM UNLIMITED § 10/0172035 :
Camera Standard 73840 AXON EVIDENCE - ECOM LICENSE - BASIC E 10/01/2025
“ProLicense Bundle 73683 AXON EVIDENCE - STORAGE 15 10/01/2025 09/30/2030
"Pro License Bundie 73746 AXON EVIDENCE - ECOM LICENSE - PRO 5 10/01/2025 09/30/2030
Services S e
_Bundle ~ fem  _ Description i . Qny
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 700105~ AXON MY90 - PSQ - SETUP _ - i
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 1087561 AXON TASER 10 - REPLACEMENT ACCESS PROGRAM - DUTY CARTRIDGE i)
'BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM. "~ AXON INVESTIGATE - TRAINING - OPERATOR AND EXAMINER T
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 93 AXON TASER - ON DEMAND CERTIFICATION 1
BUNDLE - OFFIGER SAFETY PLAN 10 PREMIUM "~ AXON FUSUS - PSO - SW IMPLEMENTATION - PRO+ 1
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM {1642 AXON INVESTIGATE - THIRD PARTY VIDEO SUPPORT 70
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 76999 AXON EVIDENGE - IMPLEMENTATION FOR AUTO TAGGINGIPERFORMANCE 1
IMITED PREMIUM WITH VR 71642 AXON INVESTIGATE - THIRD PARTY VIDEO SUPPORT 5
73381 AXON FLEET 3 - DEPLOYMENT PER VEHICLE - NOT OVERSIZED 1
‘Flost 3 Advanced Renewal 7392 AXON FLEET 3 - INSTALLATION - UPGRADE (PER VEHICLE) 8
Interview Roam 2 Camera Standard_ 85170 AXON INTERVIEW - INSTALLATION - STANDARD (PER ROOM) 3
AlaCarte 700610 AXON SIGNAL - INSTALLATION SERVICE - VIRTUAL 1
Ala Carte 701208 AXON TASER 10 2 DAY INSTRUCTOR COURSE - INGIDE SALES. 1
Als Carte 01267 ___ AXON VR - PSD -FULL INSTALLATION N 1
Al Carte 101432~ AXON FUSUS - PSO - HARDWARE DEPLOYMENT is
AlaCarte 49801~ AXON ACCELERATE CONFERENCE REGISTRATION 2
_Warranties _ _ I - :
_Bundle _ ltem _ " “Description _ il QTY " Estimated Start Date Estimated End Date
Floet 3 Advancad Renewl 80495 AXON FLEET 3 - EXT WARRAN 6 " T 1oinm0s 093012030
Room 2 Camera Standard 101648 AXON INTERVIEW - EXT WARRAN 3 —

AlaCaty 73390 AXON FLEET - GRADLEPOINT ROUTER TRANSFERRED WARRANTY 3 1072025 Toi2027
AlaCarto 73390 AXON FLEET - CRADLEPOINT ROUTER TRANSFERRED WARRANTY ___ 3 1000172025 00302025
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 100197 AXONVR - EXT WARRANTY - HEADSET 3 2970112036 09/30/2030
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 100213 AXONVR - EXT WARRANTY - TABLET 3 0910112026 09/30/2030
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 100704 AXON TASER 10 - EXT WARRANTY - HANDLE 70 09/0112026 09/30/2030
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 100704~ AXON TASER 10 - EXTWARRANTY - HANDLE 3 09/01/2026 0913072030
"BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 101007 AXON VR - EXT WARRANTY - CONTROLLER ____ 3T etz 09/30/2030
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 101008 AXON VR - EXT WARRANTY - HANDGUN CONTROLLER 3 08/0112026. 09/30/2030
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 30374 AXON TASER - EXT WARRANTY - BATTERY PACK T//T10 70 09/01/2026_ 09/30/2030
"BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 80374 AXON TASER - EXT WARRANTY - BATTERY PACK T7/110 i 09/01/2026 09/30/2030
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 30374 AXON TASER - EXT WARRANTY - BATTERY PACK T7T10 2 09/01/2026 09/30/2030
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 80395 AXON TASER - EXT WARRANTY - DOCK SIX BAY T7/T10 i 09/01/2026 09/30/2030
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 30464 AXON BODY - TAP WARRANTY - CAMERA 7 0300112026 00/30/2030
BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM_ 80458~ AXON BODY - TAP WARRANTY - CAMERA 2 0970112026 09/30/2030
BUNDLE - OFFIGER SAFETY PLAN 10 PREMIUM 80465 AXON BODY - TAP WARRANTY - MULTI BAY DOCK 9 09/01/2026 09/30/2030
BUNDLE - UNLIMITED PREMIUM WITH VR 700187 AXON VR - EXT WARRANTY - HEADSET 1 09/01/2026 097302030
‘BUNDLE - UNLIMITED PREMIUMWITH VR 100213 AXON VR -EXT WARRANTY - TABLET 1 09/0172026 057302030
'BUNDLE - UNLIMITED PREMIUM WITH VR 161007 AXON VR - EXT WARRANTY - CONTROLLER 1 09/01/2026 09/30/2030
'BUNDLE - UNLIMITED PREMIUM WITH VR 701008 AXON VR - EXT WARRANTY - HANDGUN CONTROLLER 1 0900172036 09/30/2030
BUNDLE - UNLIMITED PREMIUM WITH VR 80464 AXON BODY - TAP WARRANTY - CAMERA 5 0910172026 09/3012030
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_Warranties

. Bundle

BUNDLE - UNLIMITED PREMIUM WITH VR

Flest 3 Advanced
Floet 3 Advanced

AlaCarte

_AlaCarte
AlaCarto.
AlaCarte
AlaCarte

Page 8

Mem  Descripon
80465 AXON BODY - TAP WARRANTY - MULT| BAY DOCK
80379 AXON SIGNAL - EXT WARRANTY - SIGNAL UNIT
80495 _AXON FLEET 3 - EXT WARRANTY -2 CAMERAKIT

101424 AXON FUSUS - CORE - EXTENDED WARRANTY

101424 'AXON FUSUS - CORE - EXTENDED WARRANTY
01424 AXON FUSUS - CORE - EXTENDED WARRANTY

01424 "AXON FUSUS - CORE - EXTENDED WARRANTY
101424 AXON FUSUS - CORE - EXTENDED WARRANTY

QrY _ EstimatedStariDate  Estimated End Date
I 09/0172025
4 09/01/2026
gy 09/01/2026 “b730020:
10 09/01/2026_ 0973013030
5 " 09/01/2026 09730120
1 09/01/2026 ___ 0973012030
s 09/01/2626. 0913012030
2 0970112026 09/30/2030
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Shipping Locations

. Cocation Number " Strest _ ity State 2ip Country
’ 235 E Wilson Ave Lombard IL 60148-3926 UsA
7 235 E Wilson Ave Lombard IL 60148-3926 UsA

Payment Details

Sep2025 _ = ] -
Invoice Plan_ ltem Desc[lpﬂon_ o i _Qty otal
Upfront Hardware and PSO____ 101208 AXON TASER 10 - 2 DAY INSTRUCTOR COURSE - INSIDE SALES | 1 §0.00
Upfront Hardware and PSO 101267 _AXONVR- PSO - FULL INSTALLATION 1 $0.00
Upfront Hard and PSO 101382 AXON USUS - CORE - LITE 512GB 5 _$1,000.00
Upfront Hardware and PSO 101386 AXON FUSUS - CORE - PRO 2.0 4T8 HDD - 10 ___$3,500.00 ) .
Upfront Hardwara and ESO 101389 AXON FUSUS CORE - PRO Al 8TB HDD 2 $4,000.00 $4,000.00
Upfront Hard: and PSO T AXQN EUSUS CORE ELITE Al 2.0 44TB HDD 1 __so0.00 .00
Upfront Hardware and PSQ 101408 AXONFUSUS -CORE-CAD ____ KR $600.00 $600.00
Upfront Hardwara and PSO 101422 AXON FUSUS - PSO - HARDWARE DEPLOYMENT 19 $8,075.00 $8,075.00
Upfront Hardware and PSO ~_ HDOODY _AB4 Camera Bundle - 5 $0.0( 00 $0.00
Upfront Hardware an;i PSO HO0001 \B4 Ca 70 $0.00 $0.00
Upfront Hardware and PSO HO0002 AB4 Multi Bay | Bay Dock Bundle Bundie 5 $219.50
Upfront Hardwgg@f‘s;g__ﬂ(}@p_zi ABA Muli Bay Dock ick Bundle I 3
Year 1A 100810 AXON SIGNAL - INSTALLATION SERVICE - VIRTUAL 1
Year 1A 101424 AXON FUSUS - CORE - EXTENDED WARRANTY 1
Year 1A 101424 AXON FUSUS - CORE - EXTENDED WARRANTY 2
Year1A_ 101424 AXON FUSUS - CORE - EXTENDED WARRANTY _ 10
Year 1A 101424 AXON FUSUS - CORE - EXTENDED WARRANTY 5
Year1A 101424 'AXON FUSUS - CORE - EXTENDED WARRANTY 1
Year 1A 73390 AXON FLEET - CRADLEPOINT ROUTER TRANSFERRED WARRANTY 3
Year 1A 73380 AXON FLEET - CRADLEPOINT ROUTER TRANSFERRED WARRANTY 3 $0.00
Year 1A 99901 _AXON ACCELERATE CONFERENCE REGISTRATION. 2 50 00
Year 1A _B000SO "BUNDLE - UNLIMITED PREMIUM WITH VR 5 §657.06
Year1A Fleet3A “Flest 3 Advanced _ 19 $1,465.53
Year 1A Flest3ARe R
Year 1A IR2CA ‘nterview Room 2 Camera Standard
Year 1A M00035 BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM
Yoar 1A ProLicense Pro License Bundle
Invoice Upon Fulfilment 100552 TRAN§_F_ER§REDIT _GOODS $527.50
Invoice Upon Fulfiment — 100553 ___ _ TRANSFER CREDIT - SOFTWARE AND SERVICES "~ (§i1,88029)
Jotal = = $19,054.51
[Jan2026 e
_Invoice Plan _ ftem _ Description I i Qty “Subtotal
| Yoar 1B 100610 AXON SIGNAL - INSTALLATION SERVICE - VIRTUAL 1 5000
| Yeer 1B 101424 AXGN FUSUS - CORE - EXTENDED WARRANTY 5 $0.00
| Year 1B 101424 AXON FUSUS - CORE - EXTENDED WARRANTY 1 $0.00
| Year1B 101424 AXON FUSUS - CORE - EXTENDED WARRANTY 1 $0.00
| Yoar 1B 101424 AXON FUSUS - CORE - EXTENDED WARRANTY i) $0.00 _
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InvoicePlan _ltem Description Qy. _ _.Subtotal Tax
Year 18 101424 AXON FUSUS - CORE - EXTENDED WARRANTY 2 $0.00 $0,00
Year 1B 73390 AXON FLEET - CRADLEPQINT ROUTER TRANSFERRED WARRANTY 3 $0.00 $0.00
Year 1B 73390 MEJ_:QRA_D@QLN_T_ROPTER TRANSFERRED WARRANTY 3 $0.00 $0.00
Year 1B 99901 ' AXON AGCELERATE CONFERENCE REC 2 $0.00
Year 1B B00050 BUNDLE - UNLIMITED PREMIUM WITH VR _5 $15,984.73
Year 1B Flest3A Flest3 Advanced 14 _$35,610.08
Year 1B Fleet3ARe Floet 3 Advanced Renewal [ $11,364.70
Year 1B IR2CA _nterview Room 2 Camera Standard 3 .. $0.00
Year 1B MB0035 BUNDLE - OFFICER SAFETY PLAN 10 P PREMIUM _1 §253,349.37
Year1B_ . _ Prolicense Prolicanse Bundle = S
_Total _ ES——— - - —
Jan2027 o ) i _———w - R
ice Plan Item pgs_cngtlpn = oty s [ AXP- Total
___(z‘ 100610 “AXON SIGNAL - INSTALLATION SERVICE - VIRTUAL 1 50,00
Ysar2 101424 AXON FUSUS - CORE - EXTENDED WARRANTY 2 30,00
Year2 101424 AXON FUSUS - CORE - EXTENDED WARRANTY 1 $0.00
Yoar2 101424 AXONFUSUS - CORE - EXTENDED WARRANTY 1 $0.00
Year2 101424 AXON FUSUS - CORE - EXTENDED WARRANTY 5 $0.00
Year2 101424 AXON FUSUS - CORE - EXTENDED WARRANTY 10 $0.00
Year2 73300 AXON FLEET - CRADLEPOINT ROUTER TRANSFERRED WARRANTY 3 50.00
Year 2 73390 AXON FLEET - CRADLEPOINT ROUTER TRANSFERRED WARRANTY 3 $0.00
Year2 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 4_50;09
Year 2 B00050 BUNDLE - UNLIMITED PREMIUM WITH VR 5 $16,080.42 080.42
Year 2 FleetSA Flost 3 Adv d 14 $40,329.46 9.4¢
Year2 Fleet3ARe Flest: 3 Advanced Ranawal o e 6 $12,870.87 $12,870.87
Year 2 [RZ_CA 3 $0.00 50.00
Year 2 M0G035 BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 70 $286,925.95 ) . $286,925.95
Year2 ProLicense _Prolicansa Bundle . - g 3000 - 0
Total $358,206.70
[Jan2028 — ; ER——— ]
invoice Plan. Mtem _ Description _ Gy Subtotal  Tax _ . _Total
Year 3 100610 AXON SIGNAL - INSTALLATION SERVICE - VIRTUAL | 1 $0.00 $0.00
Year 3 101428 AXON FUSUS - CORE - EXTENDED WARRANTY 2 $0.00 50,00
Year3 101424 AXON FUSUS - CORE - EXTENDED WARRANTY 10 50.00 5000
Year 3 101424 AXON FUSUS - CORE - ;“EQ(TEND D WARRANTY 1 $0.00 $0.00
Year 3 ata24 _AXONFUSUS - CORE - EXTENDED W 5 $0.00 $0.00
Year 3 101424 AXON FUSUS - CORE - EXTENDED WARRANTY 1 $0.00 $50.00
Year 3 73390 AXONFLEET - CRADLEPOINT ROUTER TRANSFERRED WARRANTY 3 $0.00 $0.00
Year3 73390 AXON FLEET - CRADLEPOINT ROUTER TRANSFERRED WARRANTY 3 $0.00 50,00
Year3 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 8000 __sooe
Year 3 B00OSO BUNDLE - UNLIMITED PREMIUM WITH VR § $19,23452 $19,234.52
Year3 Fiost3A Fleet 3 Advanced 14 $42,903.69 e $42,903.69
Year 3 Flest3ARe Fleet 3 Advanced Renewal 6 $13,692.41 §13.692.41
Year 3 IRZCA Intorview Room 2 Camera nera Standard 3 $0.00 $0.00
Year3 M00035 BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 70 $305,240.38 $305,240.38
Yeard. _Proliense _Prolicense Bundle_ 5 $000 T soo0 $0.00
_Total SI0TI00 000 $381,071.00
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[Jan2029_

lnvmce Plan

‘Year 4
Yeard

[ Jan 2030

Invoice Plan

]

Ttem _ Description____ ay_ Subtotal Total
100610 AXON SIGNAL - INSTALLATION SERVICE - VIRTUAL 1 $0.00 35000
101424 AXON FUSUS - CORE - EXTENDED WARRAIEITYV § $0.00
101424 AXON FUSUS - CORE - - EXTENDED IDED WARRANTY 1 $0.00
101424 AXON FUSUS - CORE - EXTENDED WARRANTY 10 $0.00
101424 AXON FUSUS - CORE - EXTENDED WARRANTY 2 $0.00
101424 AXON FUSUS - CORE - EXTENDED WARRANTY 1 $0.00
73390 AXON FLEET - CRADLEPOINT ROUTER TRANSFERRED WARRANTY 3 $0.00
73390 AXON FLEET - CRADLEPOINT ROUTER TRANSFERRED WARRANTY 3 $0.00
99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $ $0.00
B00D50 BUNDLE - UNLIMITED PREMIUM WITH VR 5 $20,388.62 20,388.62
Fleot3A__ Flest 3 Advanced i $4547700  $0.00 ¢ $45,477.90
_Flest3ARe. Flset 3 Advanced Renewal 6 14,513.96
IR2CA Interview Room 2 Gamera Standard 3 ] $0.00
M00035 _BUNDLE - OFFICER SAFETY PLAN 10 F PREMIUM 70 $323,554.12 $323,554.72
ProLicense ____ ProLicense Bundle o 5 __§0.00
——— = 5403 93520
Mem _Description ay. " Subtotal  _ Tax
100610 AXON SIGNAL - INSTALLATION SERVICE - VIRTUAL 1 $0.00 $§0.00
101424 _AXON FUSUS - CORE - EXTENDED WARRANTY 10 $0.00 $0.00
101424 AXON FUSUS - CORE - EXTENDED WARRANTY | 1 $0.00
101424 AXON FUSUS - CORE - EXTENDED WARRANTY 2 $0.00
101424 AXON FUSUS - CORE - EXTENDED WARRANTY 1 T g 00
101424 AXON FUSUS - CORE - EXTENDED WARRANTY 5 $0.00
73390 AXON FLEET - CRADLEPOINT ROUTER TRANSFERRED WARRANTY 3 _ $0.00
73390 AXON FLEET - CRADLEPOQINT | ROUTER TRANSFERRED WARRANTY 3 __$0.00
99901 AXON ACCELERATE ggN_IiERENCE REGISTRATION 2 $0.00
B00050 BUNDLE - UNLIMITED PREMIUMWITH VR 5 $21,542.70 $000 §2154270
Flest3A _ Flost3Advanced 14 $48,052.14 $0.00 _  $48,052.14
Flest3ARe. Floot 3 Advanced Renowal 8 $15,335.51, $0.00_  §1533651
JR2CA Interview Room 2 Camera Standard 3 $0.00 $000  s0.00
M00035 'BUNDLE - OFFICER SAFETY PLAN 10 PREMIUM 70 $341,869,15 $0.00 $341,869.15
__Prolicense. . ProLicensa Bundle S__ __ . $000 X I —
$426,799.50 _ S0 00 ) 3426 799.50
Q-668467-45782DB
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Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit
prior to invoicing.

Standard Terms and Conditions

Axon Enterprise Inc. Sales Terms and Conditions

Axon Master Services and Purchasing Agreement:

This Quote is limited fo and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing Agreement
(posted at https://www.axon.com/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview
Room purchase, if applicable. In the event you and Axon have entered into a prior agreement to govern all future purchases, that agreement shall govern to
the extent it includes the products and services being purchased and does not conflict with the Axon Customer Experience Improvement Program Appendix

as described below.

Cradlepoint Terms and Conditions:

By accepting this Quote including Cradlepoint products, Customer designates and authorizes ~ Axon as its partner of record for purposes of Cradlepaint
product renewals, support coordination, and other relevant functions. This designation applies to all Cradlepoint products acquired by Customer during the
Subscription Term of this Quote whether directly from Cradlepoint, through Axon, or through any third-party vendor or distributor. Axon shall have no liability
to Customer or any third party arising out of or relating to Axon's acts or omissions as the partner of record. Customer has the right to opt out of this
authorization at any time by providing prior written noification to both Axon and Cradlepoint. Upon such notification, the designation will be removed. This
authorization remains effective until formally removed in accordance with this section or as otherwise agreed between the parties in the Agreement.

ACEIP:
The Axon Customer Experience Improvement Program Appendix, which includes the sharing of de-identified segments of Agency Content with Axon to
develop new products and improve your product experience (posted at www.axon.com/legal/sales-terms-and-conditions), is incorporated herein by
reference. By signing below, you agree to the terms of the Axon Customer Experience Improvement Program.
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Acceptance of Terms:

Any purchase order issued in response to this Quote is subject solely o the above referenced terms and conditions. By signing below, you represent that you
are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but nat limited to the company, municipality, or government agency
for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote.

Exceptions to Standard Terms and Conditions

Agency has existing contract(s) originated via Quote(s):

Q-309833, Q-315527, Q-345723, Q-446102, Q-451864, Q-591758, Q-274976, Q-289803, Q-268681

Agency is terminating those contracts effective 10/1/2025. Any changes in this date will result in modification of the program value which may resultin additional
fees or credits due to or from Axon.

The parties agree that Axon is applying a Net Transfer Credit of -$11,356.71

Any credits contained in this quote are contingent upen payment in full of the following amaunts:

Q-345723 Pending Billing 3/1/2025 $13,804.92

100% discounted body-wom camera and docking station hardware contained in this quote reflects a TAP replacement for hardware purchased under existing
quotes aforementioned above. All TAP obligations from this contract will be considered fulfilied upon execution of this guote.
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Signature Date Signed

5/5/2025

Page 14 Q-668467-457820B



