


 
         
 
To:  Village President and Board of Trustees 
 
Through: Carl Goldsmith, Director of Public Works 
 
From:  Eric Hendrickson, Forestry & Urban Landscape Supervisor 
 
Date:  11/12/25 
 
RE:  Proposed Tree Ordinance Changes 
 
The Village of Lombard, through its tree planting program installs rights-of-way trees twice a year. This 
program replaces trees removed by the Village or its contractor at no cost to the adjacent property owner. 
During this program, the Village also plants trees required due to development and cost share trees. There 
are fees collected from the developer or resident which fund the planting of these trees. As the cost of trees 
and their installation continues to increase, the fees the Village is collecting are no longer covering the costs 
for Development and Cost share trees. The average cost for trees and installation for FY 2025 was $377.11. 
Based upon the Village’s five-year order, the average cost will be $385.73 for FY 2026, $416.31 for FY 
2027, and $428.99 for FY 2028. Staff proposes that the fee collected for tree planting be raised to $450 per 
tree. 
 
This change of fee will require changing the Tree Ordinance to reflect the increased fees. It will also change 
the equation for tree removal permit fees. Staff took this opportunity to perform a more thorough 
examination of the ordinance and recommends the following additional changes. 
 

• 99.01 Added definition of Critical Root Zone for tree protection 
Modified definition of Dangerous Tree and Hazardous Tree to mirror language in Tree 
Risk Policy in management plan 
Removed extra period from end of definition for Target 

 
• 99.02 Corrected a typo 

 
• 99.04 Changed cost to $450 

 
• 99.10 Added “on the trunk” to reflect current pruning practices 

 
• 99.22 Changed cost share fee to $225 per tree 

Changed developer fee to $450 per tree 
 

• 99.23 Changed equation to reflect $450 tree cost 
Added language to permit appeal of removal fee to Board of Trustees 
 

Staff reviewed the proposed changes with the Public Works and Environmental Concerns Committee at 
their November 11, 2025 meeting. The Committee unanimously supported the changes to the Village Code. 
The proposed changes to the Village Code will not create any new obligations for the Village. Staff and the 
committee recommend that the Board of Trustees adopt the proposed changes to Chapter 99. Please present 
this item to the Board of Trustees at the November 20, 2025 meeting for their approval. 
 
Att: Proposed ordinance changes  
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