VILLAGE OF LOMBARD

LOCAL TOURISM GRANT PROGRAM APPLICATION FORM

AL INFORMATION

| Organization: Lombard Garden Club, Inc.
Name of event: Lilac Sale 2021
Date of event: 5/6/2021 | Event location: | Lilacia Park
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Business address: | PO Box 885 City & Zip Lombard 60148
 Telephone: 630-805-2405 | Email: _| Sharonsrakowski(@ gmail.com
PROJECT OVERVIEW
Total cost of the project: $6207.54
Cost of city services requested in this application (if any): $30
Total funding requested in this application: $$2000.00
Percent of total project cost being requested: 32%
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I—An_ticipated number of overnight hotel stays: unknown

Briefly describe the project for which are funds are being requested:

The Lombard Garden Club’s annual Lilac is the 3-day sale of lilac bushes and t

years. In 2021, the Lilac Sale is planned for May 6 through May 8, 2021.

Lilac Time held just prior to Mother’s Day. The sale is a Lombard tradition dating back more than 40

rees during the Village’s

GANIZATI

Number of years that the organization has been in existence:

94 years since the
founding of the Club and
11 years since

H ~eatis
incorporation as a non for

i

profit organization.

Number of years that the project or event has been in existence:

At least since 1978;
record prior to that year
are incomplete.

Number of years the project has been supported by Village of Lombard funds:

4

How many years does the organization anticipate it will request grant funding?

i

1) Describe the organization (include brief history, mission, and ability to carry out this project):




Approaching its 95" year in existence, the Club was organized and incorporated as a Not for Profit in
2009. It has remained with its stated goals as found in its Constitution: The Object of this Club shall be

s T H .
To raise the necessary funds to
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tc promote an interest and to heautify the landzcape of cur community.

meet these goals the Club has held successful lilac sales since 1978. The costs of the lilacs, potting soil
and containers has risen throughout the years, but the Club has kept the selling price of the lilacs
competitive, since the Saie is a long-established tradition within the Viilage. The Sale attracts
homeowners and gardeners from through the region. Many of the repeat sales are to Lombard families
who return year after year for the Mother’s Day gift for Mom or Grandma. Even people who move out of
Lombard continue to return to purchase lilacs. In addition, there customers come from Michigan,
Wisconsin and Indiana. The Club is confident that it can continue to make the Sale a success in the
future. The Grant is being requested so prices can be kept within the reach of Lombard families and
competitive enough to attract out of state customers. These additional funds will also allow the club to

fund and expand its many community projects.

2) Please describe how the program and any proceeds from the event support the goals and
objectives of the organization, other local groups or initiatives, and the community at large:

The profit from the Lilac Saie issued as foiiows:

- College scholarships for Lombard students;

- Monthly educational programs open to club members and the public at no charge. In addition to
gardening and landscaping topics, programs feature environmental issues and conservation;

- Purchase of materials for public gardens in the Village: Sheldon Peck Homestead Garden, Butterfly
Garden in Lilacia Park; Maple Street Chapel; Helen Plum Library;

- Support of the vegetable garden at Parkview Elementary school and expansion to other schools;

- Annuai donation to the Lombard Park District in recognition of their heip with the Liiac Saie. This
includes storing the plants after potting and monitoring the well-being of newly-potted bushes.

3) What is the organization’s plan to make the project self-sustaining?

The project is currently self-sustaining. However, due to increasing costs of lilacs and materials, fees for
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Club can continue to sell the lilacs at a reasonable price while the commitment to community projects
remains and is expanded.

PROJECT DESCRIPTION

Is the event open to the general public? Yes [1No
Do you intend to apply for a liquor license for this project? 3 Yes No
Wil any revenues from this event be returned to the community? & Yes [INo

Have you requested grant funding in the past? Yes [ No




2020 - $2000.00
2019 - $2000.06
2018 - $2000.00

2017 - $2000.00

If yes, provide grant awards for past 5 years:

1) Provide a full detailed description of the proposed project or event,

Lilacs are ordered in the fall prior to the spring Sale. Whey they are received from the grower in early
spring, approximately 25 club members sort, trim and pot the bare root plants about 6 weeks prior to the
Sale. Potting soil and containers are purchased through the Park District. The plants are stored the Park
District Greenhouses until sale time. The Lilac Sale, held in Lilacia Park, begins at 3 p.m. on the Thursday
prior to Mother’s Day and ends when the last plant is sold; this can be Friday or Saturday, depending on
the weather and number of customers. By the end of the Sale, nearly every one of the 68 Club members
has donated time and expertise to make the Sale a success. The Club continues to order additional lilacs,
in order to meet increased demand.

2) If your application is accepted, how will the tourism grant funds be used?

The funds will go toward the purchase of the lilacs.

3) What modifications to the event or other steps will be taken to increase event attendance over
previous vears (not applicable to first time events)?

Specialty cultivars have been added and additional shrubs of the most popular ones. As of the 2020 Sale,
orders are taken online which offers buyers convenience in ordering/paying. Pickup is also pre-
scheduled which alleviates waiting and allows an effective timetable for those who load purchases.

LOCATION
Provide the location of the event or project. If a location has not been secured, list the venue(s) being

proposed or considered.

Lilacia Park

MILESTONES AND TIMETABLES
Describe the milestones that will mark the progress towards implementing the project and provide a
timetable for the completion of each milestone.




Faill 2020 — Lilacs were ordered

March/April 2021 - Lilacs will be received, sorted, labeled and potted.

May 6, 2021 — Sale/pickup held from 3 p.m.~ 7 p.m.

May 7, 2021 — Sale/pickup held from 9 a.m. -5 p.m.
May 8, 2021 — Sale/pickup held from 9.am. until last lilac is sold.

IMPACT
1) Please describe how the event or program will promote overnight stays and/or tourism within the
Village of Lombard.

The Saie continues to attract buyers from the region and surrounding states. Depending on pandemic
guidelines on the dates of the sale/pickup, we will continue to invite buyers to tour Lilacia Park and take
part in other Lilac Time events.

2) Please describe the economic benefit to local businesses and the Lombard community. How will
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audience?

The impact will depend on pandemic guidelines in effect at the time of the Sale. If Lilac Time is allowed,
the impact will be positive, as it provides a weli-known and appreciated reason to visit Lombard, starting
with Lilacia Park. The Club is adding online marketing venues and the internet ordering widens the
audience that can be reached; this provides potential new visitors to Lombard, even beyond the areas
that have participated in the past.

3) Who is the target audience for your event or project? What is your anticipated attendance?

The target audience is homeowners and gardeners and in general, people who wish to increase their
knowledge of lilacs. It's difficult to determine an actual count for attendance, but we estimate 1100-
1200 people, since couples or entire families come to purchase one or two lilac bushes. There will be a
total of 450 shrubs and 10 trees for sale, which indicates an estimate of just over 2 buyers per bush.
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4} Please identify and detail the estimated cost of any Village of Lombard services anticipated as part of

the event (e.g., Police, Public Works, barricades, etc.). For each cost, confirm whether the costs for
such services be reimbursed to the Village or are requested to be covered under this grant.



Employees from Public Works set up signage regarding parking and also help carry lilac plants to vehicles.
The Village is not reimbursed under this grant.

5) Please describe any collaborative arrangements developed or anticipated with other organizations to

There are none, other than the assistance from the Park District and Club members providing services at

fund or otherwise implement the project (including in-kind donations).

6) Please describe your marketing plan. Detail the strategies your organization will use to promote the
event or project (e.g., advertising, public relations, marketing, print materials, promotional pieces).
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racebook: Lombard Garden Club, “"Anyone that Ever Lived in Lombard,” “Happenings in Lombard,”
“Lombard Forward,” “Lombard,” “Lombard Garden Club Evening Group
MISCELLANEQUS
Weekly Free Coffee News and Restaurant handouts
Direct mail t020 local garden clubs
Inclusion in “Lilac Time” communications produced by the Village
Notice on Village's electronic bulletin board
7) Funding for the Local Tourism Grant Program for 2021 is The Commitiee anticipates
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the pOSSlblllty of reduced fundmg over prior year grant awards. What have you done to reduce the
amount of funds your organization is requesting under this grant? If you do not receive the full
funding you requested for 2021, how will your orgamzatlon adJust‘7 What modifications can/will you

make to your hndﬂpt or event if full grant i

If full funding is not received, the Club will use its own receipts to fund the sale; we still anticipate to
participate in the community projects mentioned, but may have to adjust expenditures.




FINANCES
& Please include a detailed itemized budget for your entire event on the attached budget form (2
years of past actuals and estimates for upcoming event).
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documents are not available, please explain why they are not available.

CHECKLIST
X Completed Locai Tourism Grant Program Appiication Form.
Completed detailed budget form.
Promotional materials from past events (not applicable to first time events).
X Post event summary from past event (not applicable to first time events).
X Copy of the most recently completed agency audit or explanation of why it is not available.
& Copy of the most recent Federal Form 990 for the agency or explanation of why it is not
available.

Additional Notes, Comments or Explanations:

Since the Club’s gross receipts are under $50,000.00, it is not required to file the Federal form 990. A
990N is filed electronically. A copy of the receint for the 990N is included.

CERTIFICATION

The undersigned certifies that to the best of his or her knowledge and belief that data in this application
are true and correct, the application has been duly authorized by the organization and any funds received
under this grant will be used for the purposes described in this application.

_! Name: Cynthia B. Ward / /
| Title or office held: President I Date: [ v/ /A1
7 1




LOCAL TOURISM GRANT PROGRAM
DETAILED BUDGET

Event: Lilac Sale Date: Januarv 23 2021

Organization: ~ Lombard Garden Club. Inc.

INCOME: Include an itemized list of all actual (past 2 years) and estimated pro}ect revenues (entry fees,
gate receipts, food/beverage sales, donations, sponsorships, booth rentals, souvenir sales, other revenues)

ITEMIZED REVENUES ICELIAS, 20 ACTUAT NG ANTICIPATED
Lombard Tourism Grant $2000.00 $2000.00 $2000.00
Sale of Lilacs 13,594.32 $14,594.32 $14,700.00
Total Income | $ $ 3

EXPENSES: Include an itemized list of all actual and estimated project expenses (advertising, supplies,
labor, rentals, insurance, materials, entertainment, other expenses)

ITEMIZED EXPENSES ACTUAL 2019 ACTUAL 2020 ANTICIPATED
Refreshments ' - g - $14487 - 1ss000
Lilac bushes $3822.77 $3785.00 $3746.50
Containers $380.75 $341.56 $350.00
Garden Mix $430.54 $446.76 $445.00

| Ribbons for tagging bushes 3116.57 $102.00 $110.060
Sales Tax $1125.00 $1159.00 $1212.75
Donation to Lombard Park Dist $450.00 $1450.00 $450.00
Shopify (e-commerce) -0- $108.00 $115.00
Ad in Gardern Glories -0- $70.00 $70.00
Printer Ink/Toner -0- $77.45 $75.00
Forms, labels, paper -0- $74.90 $70.00

Total Expenses | $ $ $

IN-KIND CONTRIBUTIONS: Inciude an itemized list of all actual and estimated in-kind
contributions. In-kind contributions are non-cash donations, contributions or gifts which can be given a
cash value (include Village of Lombard in-kind services, where applicable)

ACTUAL 2019 ACTUAL 2020 ANTICIPATED 2021
Estimated value of in-kind £1900.00 (total for $£1900.00 {total for $1900.00 (total for 190

190 volunteer hours 190 volunteer hours | volunteer hours at
at $10/hour) at $10/ hour) $10/hour)




VILLAGE OF LOMBARD
LOCAL TOURISM GRANT - POST EVENT SUMMARY

This nost event summary must be completed within 90 davs of the event comnpletion. Failure to submita
r o r o mrRsmsss =
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post-event summary may affect the applicant’s ability to receive future grant funds.

GENERAL INFORMATION

Organization: Lombard Garden Club, Inc, Name of event: | Lilac Sale 2020 ?
Date of event: 9/11/2020 Event location: | Online w/ pickup Lilacia Park
Contact person: Sharon Rakowski Title: Grant Writer ]
Business address: PO Box 885 City & Zip: Lombard 60148

Teiephone: 630-805-2405 E-mail address: | sharonsrakowski@gmail.com
Estimated attendance: | 1100 Estimated hotel stays: | unknown

Method for estimating attendance: | Previous years

i) Please summarize the advertising and marketing piaced to promote the event. Piease attach exampies
of event marketing pieces, advertisements and attribution given to the Village grant program.

Garden Glories — quarterly periodical of Garden Clubs of lllinois. Targets people outside a 50 mile radius.

Nowcecnan online siteg and Facehonk sites {see attached lict)
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Announcement of Lilac Sale in Park District brochure and Village electronic bulletin board.

DFC
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2) Provide a general assessment of the event. What were the successes of the event? Are there any
concerns or recommendations of changes for future events?

3) How did the actual outcomes of the program or event compare to your original expectations? How
did the event compare to the proposal and concept as initially presented to the Village?

Despite the chalienges of the Covid-19 pandemic and changing the Saie dates from the usuai pre-
Mothers Day dates, it was very successful. With the Tourism Grant, we were able to purchase
additional plants and better quality potting soil. The original expectations were to hold the Sale at the

an additional hurdle of keeping th
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alive and thriving during the summer. Club members were able to successfully perform this task, while
keeping socially distanced. A new challenge was first-time use of online customer ordering, sales and

scheduling pickup time. Again, Club members comnleted this successfully and a small amount of grant

funds were used to purchase software application to interface with the Club website.

1

4) Summarize how the program performed from a budgetary standpoint and describe how the

nrooram and any nroceeds from the event were sunnertive of the oroanization. other local
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groups, initiatives or the community at large.

Due to support from the Village and Tourism Bureau, the Club is able to maintain scholarships and have
additional funds to beautify, repair and maintain various lacations in Lombard that are supported by the
Garden Club. These include the Sheldon Peck House Garden, First Church of Lombard, Helen Plum
Library and Butterfly Garden in Lilacia Park.

5) Describe your organization’s long-term plans for funding this project or event.

| The long-term plans for funding this event continue to be Garden Club member support in preparing for
and running the Lilac Sale, revenue from increased number of customers and the Tourism Grant.

|
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LOMBARDIAN

An 8-week series featuring
Lilacs ol llle week ran in
The Lombardian prior to the
sale.
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What a ‘sensation’

This week’s highly popular featured lilac is named Sensation {Sy-
ringa vulgaris) due to Its distinctive, farge purple florets edged with
white. The upright, deciduous shrub grows to 8-10 feet high and 8-12
feet wide. Blooming in mid-season the sweetly scented florets form
large, pyramida! panicles, making it especially showy. Sensation
tolerates light shade, but the best flower production occurs in full
sun. Originated in the Netherlands by Eveleens Maarse in 1838, itis . ’
amang the 15 types of lilacs available at the Lombard Garden Club Mlnuet

Annual Lilac Sals, Sept. 10-12, Details about the sale can be found at - Syringa (Viliosae Group) “Minuet” is featured this week. Classified as semi-dwarf itgrows to 6-8 |
www.lombardgardenctub.org/lilac-sale.html. { et high and 46 feet wide. A refatively small lilac, it works well in a hedge or standing alone, Well
thaved, it tends {0 not sucker and grows more sfowly than standard lilacs. Hs flowers ara clas-
fied as single, purple with a spley scent, Minuet comes fram our neighbor to the north and was
fginated in 1872 by Willlam A. Cumming. In 1981 it receivad the Award of Merit from the Western
mnada Society for Horticulture. ‘Minuet' is among the large varlety of ltiacs now available in the

wnbard Gerden Club’s online Lilac Sale, Go to www.lombardgardenclub.org for a complete list
filacs and directions on how to order. -

SUBMITTED PHOTO Lombardiar




-+

| SUNDAY, JULY 5,

2020

Dailyﬂelald!

EMPLOYEE-OWNED
Hayneahes
New Yonte Thmes nnmuvrnl izl
Jan Riggenbuch

@ ﬂnllyharnld com

* Hoie

Stnday

g & (ar

A weekly series of 8 features about lilacs ran in the Daily Herald Sunday
House and Garden Section beginning July 5 an drunning up to the sale in

September.

Here is the first one. We used Deciaration to time it with the 4% of july

celebration

Lilac of the week

The Lombard Garden Club
postponed its annual lilac sale
from just before Mother’s Day
to Sept. 10-12 this year. To
prepare for the sale, the club
is offering this weekly feature,
highlighting varieties that will
be available at the sale in Lila-
cia Park.

This week, meet Declara-
tion (Syringa xhyacinthiflora),
named for the U.S. Declara-
tion of Independence, July
4, 1776. Bred here in Amer-
ica, its showy large and fra-
grant reddish-purple blooms
appear early in the season. It
attracts butterflies and hum-
mingbirds and is deer resis-
tant. It reaches 6-8 feet fall
and spreads 6-7 feet. This lilac
bush may be planted alone as
a specimen plant or in a row
to create an informal hedge
or screen. It makes a nice cut
flower for fragrant bouquets.

ual bUllbls.lLlllCl.lL LHVIdIULL L
Sotheby’s auction house, says
it's a good time to divest items.
“People are sitting at home
staring at their walls and think-
ing about what they need.”
So, if you have the emotional
bandwidth and are healthy,
Rosenthal says, “it's a good
time to start selling things.”
You can open your own

LISEU W ULBAINZE, S1IE SdYS,

Becluttr {decluttr.com) is
one of the buyback sites spe-
cializing in tech and media.
The average price it will pay
vou for a (‘D is 82 cents; for a
DVD, it's 78 cents. You down-
load its app and scan bar
codes, and Decluttr will give
you a price and send a free
shipping label.
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‘Monge'
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at sale

An outstanding French
hybrid, Syringa vulgaris
“Monge" has showy, short
broad panicfes of single,
magenia fioreis, The fiowars
are heid on long stems that
lend themsslves to great cut
flowers. it grows to 10-12 feet
tall and 8-12 fest wide. Bred at
the famed Lempine Nursery

8. If is nemed

at:er Gaspand Monge {1746-
1618), a French mathematiclan
who Invented descriptive
peomstry and was involved

= in the reform of the French

SUBMITTED PHQTC Lombardian

‘educationai system. Highiy

respected, his name can be
found along with 71 othars on
the base of the Elffel Tower.
Monge Is among the large

eal ‘fér-*: of mzi'tggr;; a ahin
at the online Lombard Lilac
Sale now through Sept. 11 at
Lombardgardenciub.org.
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Carney Celio Ti

The Lombard Historical Soci- Carney Cello Trio in the William J
ely (LHS) presents Lavender Tea Mueller Gazebo on Thursday, Sept
% Sweets Social featuring the Rvan 24, at 6:30 pm. The grounds onsr

Beauty of Moscow Is known for its pinkish lilac buds that open
1o g very pale lavender tint on white. The density of it double
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height of 10-12 fest and width of 8 feet. Registered with the Inter-
national iHlac Society as Syringa vuigaris “Krasavitsa Moskvy"
it was originated by Leonid A. Koleskikov, a self-taught breeder
who introduced the world to the “Russian Lilac.” it Is among the

iew remaining in the oniine Lombard Lilac Sale through fomor-
j tow, Sept. i1, at iombardgardenciub.org.
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Farlv hloomer

" Sytingd "Pocahonias 'i;lv : s earlier than most other lilacs.
Syringa “Pocahonias” blooms ez

its geepgmaroampurpie buds open to single deep violet florets,

Pocahontas, which grows to an impressive helght of 10-12 feet

and width of 10-12 fest, was bred In 1935 by Canadlan Frank L.

Skinnen, 5 soii-iaught herliculturalist In Manitoba. i!g ;gmiﬁhiﬁf
itivar for the Indian princess, daughisr of Powhalan, chiel ©

?I?e Algonauian Indians in the Tidewater region of Virginia. Poca-

hontas is among a large selection of jifacs currently being sa!d

oniine on the Lombard Garden Club wehsite, www.lombardgar-

denciub.org. Buy now, pick up Sspt. 10-12 in Lilacls Pa_z‘k.\
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